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Document purpose
This document aims to gather and present real-world examples that shares insights, lessons learned and practical outcomes that can inform and inspire other members.

Your experiences and perspectives matter and by sharing them you’ll help spark conversations and inspire others across our community. 
Style guide 
To ensure all case studies are accessible, engaging, and help members take action or connect with others. Below is some style guidance for you when drafting your content: 
Tone and voice 
· Professional but friendly – authoritative without being overly formal. 
· Peer-to-peer – write as if sharing experience with a colleague, not lecturing. 
· Practical and empowering – aim to inspire action, not just describe. 
· Make complexity simple and avoid flowery language. For example: 
Avoid: “The council implemented a multi-phase digital solution leveraging AI across core systems.” 
Instead use: “The team used a simple AI tool to cut waiting times and free up staff capacity — and it cost less than expected.”
Language tips 
· Use plain English (no acronyms without explanation first time) 
· Short sentences, active voice: “The council is...” NOT “the council has...”  
· Use headings, bullets, and pull quotes to break up dense text. 
· Humanise and pull-out direct quotes from contributors where possible – high up in the copy. For example: 
· “We weren’t sure it would work, but it saved us time almost immediately.” 
· “This only took four weeks and saved £9,000 in manual processing.” 

 
Complete this form and send it to: research@socitm.net

Your case study details
	Organisation 
Which organisation or team was involved?
	


	Title 
Name or focus of the case study
	


	Overview 
Briefly describe the context of the case. What situation or need led to this project?

	 





	Challenges  
What specific problems or obstacles were faced? Why were these issues significant?

	 





	Approach 
How were the challenges addressed? What steps, methods, or strategies were implemented?
	

	Outcomes & benefits
How did the approach benefit the organisation or stakeholders? What changed? Include stats, impact, or feedback.  

	

	Lessons learnt
What would you do differently next time? What pitfalls can others avoid? What would the team do differently next time?

	

	Your contact details
Please supply your full name, job title, email and telephone number
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