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Highlights of what we’ve achieved for you...

Our
Leadership Academy

has...

Expanded your available training

...including leadership development, coaching skills, 
managing remote teams and change management. 
Courses took place on almost 200 days in 2022.

Successfully delivered  
a mentoring programme

...over nine months with 14 mentees 
from membership and partnership.

45 coaching 
sessions

...delivered by programme 
manager Aidan Matthews.

Rolled out a Change Agent 
programme with Microsoft

Hundreds of you benefited from the 
free training to support your digital 
transformation journeys.  

I COMPLETED THE CHANGE
AGENT PROGRAMME 2022 40  Webinar 

Wednesdays

...attended by nearly

1,500 members!

9 0 0
alumni to date

In 2021, we supported nearly 200 
of you to complete Leadership 
Academy training. In 2022, this was 
more than 700. A 250% increase!

Secured partner sponsorship for the 
Empowering Women programme, 
allowing us to expand its syllabus

Raising our collective voice...
We have strengthened existing partnerships 
with key groups to ensure your voice is heard 
as well as championing the society’s work.

Highlights include... Working with...

...the LGA and Solace to 
establish 12 digital outcomes 
for local government.

...the Local CIO council 
to scope a public services 
Applications Register. 

Supporting the Crown 
Commercial Service

...on its Big Data and Analytics, Network Services 
and Mobile Data and Services frameworks, and its 
support for transitioning from legacy applications.

Influencing development 
of a Digital Data and 
Technology (DDaT) 
and cyber workforce 
qualification framework

Developing key alliances  
with stakeholders to provide 
you with insight and research

These include: Petras National Centre of Excellence; 
Crown Commercial Services; The Institute of 
Government and Public Policy; and the Secure, 
Connected Places team at the Department of 
Culture, Media and Sport. 

Providing sector-specific insights...
Research for members has focused on the challenges you 
faced in 2022 and those which will continue in 2023.

Highlights include...

Socitm Connects 

Collated resources to capture 
what’s needed to sustain the step 
change you’ve taken responding 
to the challenges of Covid-19.

Socitm 

Connects

Socitm’s 2022-25 strategy to support 

resilient people, communities, 

organisations and places

July 2022

Policy briefing
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Digital trends 2022

Our top trends policy briefing gave 
you a detailed review into the 
future challenges. Post-Covid 
recalibration, data democratisation, 
interaction of emerging tech, merging 
of virtual and real worlds and the 
ever-increasing pressures on CIOs/
CDOs were just some key topics!

@Socitmsocitm.net

Public sector 
digital trends 
2022

New data-led roles overseeing a whole person approach

 › Data sharing agreements
 › Trust frameworks
 › Data ethics model

 › Public expectations
 › GDPR compliance
 › EU AI Act

Technology and digital 
strategy adapted to exploit 
and control convergence

 › AI / Machine Learning / 
Robotic Process Automation

 › Data linkages
 › Internet of Things

Next generation 
Artificial Intelligence

AI applications will become more 
pervasive and more sophisticated

AI growth must be citizen-centred 
and transparent in operation

 › App consolidation
 › New risks tracked and mitigated
 › Transparency of algorithms
 › Integrated data and feeder systems

Democratisation 
of data

Citizens will increasingly 
expect to be in control of 
their data and how it is used

Convergence 
of tech trends

The interaction between tech 
trends will drive innovation 
and digital opportunity

Drives new sharing and collaboration 
models of delivery based on digital means

 › ‘Green IT’ and IT for ‘green’
 › Social value, diversity and inclusion
 › Collaboration to join up services
 › Social prescribing wide ‘care’ links

Post-Covid-19 
pressures on IT

IT leaders in the public sector 
are facing unprecedented 
challenges post-Covid

CIOs and their teams need to adapt in 2022

 › Performance and priorities challenged
 › IT legacy removed if necessary
 › Skills and capacity pressure
 › Managing a ‘cloud universe’
 › Business case presentation

Blurring of the real and virtual worlds gives 
opportunities to design better services

 › Mobility
 › Care plans

 › Civic estate and space planning
 › Environmental protection

Integration of 
relational services

Joining services together around 
‘people and places’ will be powered 
by data-sharing and public need

Visualisation techniques

‘Digital twins’ and gamification 
offer the scope to genuinely 
anticipate changing citizen needs

2022
and onwards...

Policy briefing

Public sector 

digital trends 2022

January 2022
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Data visualisation 

Our three-part series introduced 
reasons for and against using 
visualisation, supported by 
existing examples. Showing you 
how to set up your own, while 
avoiding common problems.

Data 
visualisation 

Part 1. How to use data visualisation

January 2022
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Regeneration, sustainability 
and connectivity 

Introduced a new policy theme. We built 
resources for you around embedding 
innovation, technology and modernisation.

Commitment to improved member engagement
Created main member meetings to get your direct feedback. Set up a 
working group with whom we tested new ideas and services.

Better targeted 
communications

Introduced a weekly newsletter, making 
information about your membership 
easily consumable in bitesize chunks.

Supported accessibility 

Our monthly webinars continued 
to offer you practical guidance for 
improving your communications and 
services. 577 members registered 
for May’s Accessibility Week alone.

In Our View magazines

Reported on each national event, providing 
you with content from the sessions – 
including them in the resource hub library.
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THEME 

Leadership, diversity 
and skills

Vice-president’s welcome 2

Leaders can ‘light something 
up in colleagues’

3

Panel: have difficult 
conversations and 
learn to say no

4

Overhaul job ads to 
recruit more women

5

Truth or myth? 6

Nations and regions news 7

Events calendar 8

Published by Socitm   |   www.socitm.net

Issue 31   |   June 2022

/  New Somerset council  

to review contracts  

/  Superfood salad at 

Share Scotland

/  How Alzira in Spain 

joins up care data

/  Matt Lewis on 

leading SRS Wales

Main feature: Cymru collaboration: how 

Welsh councils work together 

Socitm Improve... Provided resources 
for members

...to help create and highlight 
efficiencies (this covers 
membership and Socitm 
Advisory) in ICT investment, as 
budgets remain under pressure. 

Collated the opinions 
of almost 8,000 users 

...regarding satisfaction in their 
ICT service to create a summary 
report and workshops.

Regions...
Increased member 
numbers

...across all regions and 
devolved nations – in particular, 
Northern Ireland – to create 
unique communities of support. 

Partnerships...
Strengthened 
our alliances

...with 39 partner organisations 
to make the latest industry 
innovation available to members. 

Events in 2022...
President’s Conference 
2022 was our first large-
scale event post-Covid

...and was chaired by Leadership Academy 
alumna, Meleri Jones. A total of 165 attendees 
joined us in Cardiff – 92% of those who registered. 

4,223 attended all 
99 events

...which were comprised of...
5 National conferences

1 President’s Conference

34 Regional meetings

59 Webinars

Raised £3,600 for 
our president’s 
charity, Tŷ Gobaith 
Children’s Hospices 

Socitm president,  Huw McKee, pictured  with Beverley Bradley, area fundraiser for Tŷ Gobaith Children’s Hospices

@Socitm

participants
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