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PRESIDENT ’ S LET TER – JUNE 202 2

Welcome to our conference in 
Wales, a country that collaborates

For those of you attending, 
welcome to Socitm’s President’s 
Conference in Cardiff. I hope 
you find our first face-to-
face conference this decade 
useful and enjoyable. 

Covid-19 has caused all of us to work more 
closely with colleagues across the public sector, 
but Wales has taken collaboration further than 
most. Its local authorities have a strong record 
of working with neighbours on technology, but 
the Welsh Government has developed this 
by funding a central Welsh Local Government 
Digital team led by Sam Hall. This issue’s 
main feature includes interviews with her, our 
incoming president Huw McKee and  Catherine 
James and Emma Palmer from Powys (p16). 

The Welsh collaboration theme continues with 
Socitm vice-president Matt Lewis, who discusses 
how he has developed SRS Wales, his involvement 
with the society and how he has recently taken 
on both a dog and a PhD, in this issue’s Personal 
View (p22). Matt has worked on leadership with 
Nadira Hussain, who last month stepped up to 
become Socitm’s new chief executive, her latest 
role in more than two decades of involvement 
with the society, including as president (p11). 

The conference marks the end of my second, 
extra year as president. As I have written in our 
annual report, we see the absolute best of Socitm 
in tough times and we have come a long way 
during these two years. We can continue this 
excellent work by building on our phenomenal 
response to Covid-19, sustaining changes we 
have made and harnessing digital technologies 
and techniques to enhance our resilience.  

Despite having to connect virtually for much of 
the last two years, there has been a collective 
feeling of togetherness as we have supported 
and learnt from each other. I am looking forward 
to continuing as immediate past president and 
supporting Huw as he takes up his new role.  

Sam Smith 
Socitm president

Socitm's annual report for 2021 
is available on the resource hub:  
bit.ly/3M0OMGA
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The public sector has relied on 
IP Performance to provide expert 
network security consultancy 
and support since 1996

socitm@ip-performance.co.uk
ip-performance.co.uk

+44 (0)1275 393 382

Now in 2022, we’re working more closely than ever with 
our friends and colleagues across local government, 
NHS, Higher Education and the 4th sector to secure 
their on-prem, cloud and hybrid networks.
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If your public sector’s IT Security is your responsibility, learn how  

you can implement a Zero Trust model to reduce your vulnerability  
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close cybersecurity exposure gaps.

Our PAM, IGA, Access Management and AD solutions enable you to 

consolidate security vendors, simplify user-access management and  

bring efficient identity security to your enterprise.

Unified Identity Security
Protect the people, apps and  
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We’ve been busy! 
Socitm Inform’s publications and wider resources provide you with 
the most insightful, impactful and accessible thought leadership, 
advice, guidance, news and features relevant to our sector.

Looking for something specific? Our resource hub holds all recently-
published material and some from our archive but if you cannot 
find something, please contact us and we will send you a copy:

socitm.net/inform/resource-hub | hello@socitm.net

Spanning
23 years

of data...

In the last  5  years, 

79 unique organisations  
have completed...

54 User Satisfaction modules

35 Cost, Delivery & 
Performance modules

In the last  10  years, 

184 unique organisations  
have completed...

98 User Satisfaction modules

136 Cost, Delivery & 
Performance modules

Participating 
organisations

...range in size from 
small organisations to 
large shared services.

Smallest

<11k
USERS

Largest

>66k
USERS

Results are always 
anonymised

Drilldown into 
metrics

Filter your 
comparitor group

The User Satisfaction module

...takes into consideration  
33 aspects of service delivery, 
including 20 that drive satisfaction.

The Cost, Delivery & 
Performance modules

...consider 40 key metrics,  
plus 34 supplemental metrics.

Consultant support

Infographic

Socitm Improve: 23 years  
of data and benchmarking

With just the public sector in 
mind, Socitm Improve offers ICT 
leaders and teams a method of 
gathering data about themselves 
and what they do. This infographic 
gives a quick overview of 
the features and benefits its 
benchmarking services provide.

Our key policy 
themes 2022
May 2022

Policy briefing
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Our key policy themes 2022

Our five key policy themes 
are critical to delivering better 
outcomes for people in the places 
that they live and work. This 
updated version, developed with 
partner organisations, details 
for each theme the challenge 
and what we are aiming to do.

Data 
visualisation 
Part 1. How to use data visualisation

January 2022

Briefing

Brought to you by Socitm Ltd  |  Reference: 22002 Briefing

Data visualisation (parts 1-3)

This series of three briefings aims 
to provide practical guidance 
for local public services on using 
data visualisations, such as 
graphs, charts and maps, for both 
external and internal uses, from 
a single chart on a webpage to 
more complex visualisations.

Integrated 
care
An international perspective

February 2022

Report

advisory
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Integrated care

This report is designed to 
support Socitm’s Integrated Care 
programme, with a particular 
focus on analysing international 
examples of the changing nature of 
healthcare models and the digital 
opportunities that they portray. 

Policy briefing

Public sector 
digital trends 2022
January 2022

Linked Organisa�on of 
Local Authority ICT Socie�es

Brought to you by Socitm Ltd  |  Reference: 22001 Policy briefing

Public sector digital 
trends 2022

Distinctive in its focus on ‘place-
shaping’ – meaningful outcomes 
for people, communities, and their 
environments enabled by effective 
public services delivered locally – 
this briefing identifies key trends 
that lie in the spaces between 
different technologies and how 
these will affect the public sector. 

Cardiff Council’s 
integration strategy 
for its digital 
channels
November 2021

Briefing
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Cardiff Council’s integration 
strategy for its digital channels 

Chris Lloyd, the council’s ICT 
operational manager for enterprise 
systems and data, reflects on the 
integration strategy that underpins 
their success, the development 
and adoption of their app, the 
value that they have generated 
and what they have learnt so far. 
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Learn more about Microsoft for Government at: microsoft.com/enterprise/government

a more prosperous tomorrow
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Stimulate economic growth and 
empower the workforce with new 
skills and training

Personalise digital experiences 
Create inclusive platforms and 
tailor digital services to individuals 
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Build a more resilient future 
Create a better future by  
harnessing the power of new  
and emerging technologies 

Intelligent digital tools that open a more  
sustainable, connected and inclusive future 
for us all.
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Somerset’s newly-elected 
council to review all contracts  

Somerset plans to reset its 
relationship with suppliers, after the 
Liberal Democrats won a majority of 
the seats on the new unitary council 
in May’s local elections. Somerset 
Council will replace the previously 
Conservative-run Somerset County 
Council as well as four district 
councils from 1 April 2023, with the 
newly-elected councillors running 
the county council until then. 

The Liberal Democrat manifesto for 
Somerset Council pledged to review 
all contracts and services. It criticised 
the Connecting Devon and Somerset 
rural broadband programme for 
which Somerset County Council is 
the lead accountable body, saying 
it “has delivered neither value for 
money nor high speed broadband 
for Somerset residents”.  

More generally, it said the new 
council will end external contracts 
that are “not performing well”, 
moving the work to council staff 
or splitting them into “smaller 
more manageable contracts with 
local employers”. It added that the 
council will buy from organisations 
that operate ethically and while it 
will pay all suppliers within 14 days 
and local ones within seven days, 
it will expect businesses working 
for the council to follow suit. 

The manifesto also pledged to 
explore the use of IT-assisted 
technologies to help provide 
home care and to use “technology 
where possible” to make council 
meetings more accessible including 
webcasting all public meetings. 

The Liberal Democrats also won 
control of Westmorland and Furness 
Council, a new unitary which next 
April will replace Cumbria County 

Council and its districts in Barrow, 
Eden and South Lakeland, where the 
party pledged to work on eliminating 
‘not spots’ that lack broadband 
internet access. Labour won 
Cumberland Council, which will take 
over from Cumbria and lower-tier 
authorities in Allerdale, Carlisle City 
and Copeland. Before the election, 
the Conservatives were the largest 
party on Cumbria County Council, 
although no party had a majority. 

Labour won three London 
boroughs, Barnet, Wandsworth and 
Westminster, from the Conservative 
party. In Barnet the party pledged 
to develop a BuyBarnet mobile 
app to help people find local 
shops, services, events and offers, 
including ordering deliveries 
and making reservations, as well 
as appoint a ‘digital champion’ 
for digital connectivity and 
inclusion. In Wandsworth, Labour 
pledged to retain a laptops and 
data programme for children 
introduced during the Covid-19 
pandemic, support working 
from home and introduce more 
CCTV cameras, as did Barnet.  

The Labour manifesto for 
Westminster included a section 
on smart cities with goals including 
planning for drone and robotic 
deliveries. It proposed to look at 
planning impediments to every 
flat having access to high-speed 
broadband; ensure that data 
generated by buildings is made 
available in a common format; 
build a digital model of the city; 
and convene a forum of smart city 
service providers to co-ordinate 
open access to ducts and sensor 
networks. The party also said it 
would use new technology to tackle 
air pollution and manage street bins. 

Local government elections took 
place on 5 May in many parts 
of England and all of Scotland 
and Wales. Plaid Cymru gained 
overall majorities in three Welsh 
local authorities, Anglesey, 
Carmarthenshire and Ceredigion, 
although it was already the largest 
party in each. Its local government 
manifesto said the councils it 
runs will aim to increase spending 
with local suppliers. It highlighted 
technology work by Ceredigion 
Council, including an app developed 
to support businesses in Cardigan 
by collecting information on 
footfall and the council’s in-house 
Covid-19 track and trace service. 

Read more

Somerset Lib Dem 
manifesto: bit.ly/3wuQMAY

Westmorland and Furness 
Lib Dem manifesto: 
bit.ly/3Poybzg

Barnet Labour manifesto: 
bit.ly/3wrIzij

Wandsworth Labour 
manifesto: bit.ly/3NGdsWf

Westminster Labour 
manifesto: bit.ly/3NpweAK

Wales Plaid Cymru 
manifesto: bit.ly/3NiYuFc
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Share Scotland: learning 
from Covid-19 and 
‘superfood salad’ privacy 

Image of Inverary in Argyll and Bute
by Sophia Hilmar via Pixabay

Scottish local authorities should 
learn from the Covid-19 pandemic 
by continuing with remote 
working and rapid collaboration, 
speakers told Socitm’s Share 
Scotland event in March. 

“We can have a culture where it’s 
OK to work away from a place. We 
can work really fast collaboratively 
to deliver new things without 
waiting for permission,” Jane 
Fowler, head of customer support 
services at Argyll and Bute Council, 
told a panel session on day one 
of the event. “I’d love to see that 
permission continue to be allowed.” 

In the same session Kevin White, 
head of digital accessibility 
and usability for the Scottish 
Government and a non-executive 
director of Socitm, warned 
that ‘hybrid’ working that mixes 
the physical and virtual has not 
been defined and its practices 
will need to be challenged. “The 
danger is we sleepwalk back into 
what we have before,” he said. 

In another session, Lois Ratcliffe, 
internship manager for Inclusion 
Scotland, said that organisations 
that had introduced flexible 
working for staff with disabilities 

had been better-placed to expand 
this during the pandemic.  

Socitm held Share Scotland online 
on 23 and 24 March. Jenny Brotchie, 
the Information Commissioner’s 
Office regional manager for Scotland, 
told day two of the event that 
NHS Scotland had succeeded in 
embedding data protection in its 
Protect Scotland proximity-tracing 
app used during the pandemic, 
such as by anonymising data and 
handling it in a decentralised way. 

“The result was an innovative app 
that worked, posed minimal risks 
to individuals and as a result 
was trusted and downloaded by 
a significant proportion of the 
population,” Brotchie said. She 
called such ‘privacy by design’ work 

“the superfood salad approach” as 
it means products and services 
are already ‘healthy’ from a data 
protection point of view and do not 
to be reworked to comply with it.  

Duncan Nisbet, stakeholder 
engagement director for the 
Scottish Government’s Reaching 
100% broadband programme, told 
day one of Share Scotland that it 
has commissioned subsea cables 
linking 15 islands as part of the 

work, expected for completion 
by 2027. The programme also 
includes standalone technologies 
such as satellite services and 
is considering use of 5G. 

Other speakers at the event included 
the Scottish Parliament’s head of 
information management Gordon 
Hobbs, who discussed problems 
using Microsoft 365 in recording 
documents being destroyed, and 
Tom McHugh, strategic partnerships 
lead for NHS National Services 
Scotland, who argued that health 
and social care services would 
benefit from a continuation of 
personal data-sharing allowed 
during the pandemic. 

Socitm reports on its main events 
through issues of In Our View 
Focus as well as video recordings

Read more

In Our View Focus on Share 
Scotland: bit.ly/3FWgH99

Recording of day one: 
bit.ly/3tFWobJ

Recording of day two: 
bit.ly/3NsPsXa

Secure, seamless hybrid working 
made simple
The way we work has altered dramatically over the last 
two years – and the UK public sector is no exception. 
At Okta, we develop world-class identity and access 
management solutions that help councils keep up with 
change and transition into hybrid working at whatever 
pace feels most comfortable.

Visit okta.com/uk/public-sector to see how Okta can 
help your council on its hybrid journey.

Accelerate your 
council’s journey 
into the hybrid cloud

Eliminate 
login friction

Secure any user, 
anywhere

Deploy technology 
with ease

Centralise access 
management
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London works to rebuild its 
Datastore for more sharing 

The Greater London Authority 
(GLA) wants to provide ‘data as a 
service’ and a central register of the 
capital’s key datasets through a new 
version of the London Datastore, 
according to a procurement 
document published in April.  

The new London Data-sharing 
Platform will aim to support the 
city in addressing challenges 
including “improving air quality, 
reducing violence and protecting 
cultural assets,” according to the 
procurement document. It will do so 

through better sharing of datasets 
held by a range of organisations 
rather than creating a single 
‘data lake’ and will also support 
the sharing of private data and 
information from sensor networks.  

The GLA’s discovery exercise, 
which considered user roles 
grouped as consumers, publishers, 
website administrators and 
data collectors, recommended 
the project uses a bespoke data 
catalogue and stronger security, 
including use of single sign-on. 

The April procurement, worth 
£400,000, covered 18-24 months of 
work starting with the development 
of an initial minimum viable product 
version of the new platform from 
June 2022. Despite the name, 
this will aim to provide “lots of 
functionality in a single release to 
allow users to switch over to the 
new platform from the current 
London Datastore,” although the 
existing service will continue to 
run in parallel. Later phases will 
introduce single sign-on and a 
configurable landing page for users. 

The London Datastore was 
launched in 2010 to open access 
to information held by the GLA 
and other local public services. 
This has involved work with the 
capital’s local authorities, including 
through a data partnership 
with 15 London boroughs which 
covers data on high streets. 

Several other local authorities 
have established equivalents 
including Leeds City Council’s Data 
Mill North, Glasgow City Council’s 
Open Data Hub and Big Stockport 
Picture run by Stockport Council. 
In April, Plymouth City Council ran 
a ‘Data Play day’ event focused 
on how data can support the 
city’s work on climate change. 

Read more

Current London Datastore: 
data.london.gov.uk

Datastore Rebuild 
procurement document: 
bit.ly/3FXlzuM

Plymouth Data Play: 
bit.ly/3LmKPf2

Loti: ‘cap and 
meter’ social care 
will need support 

The introduction of ‘cap and 
meter’ funding for social care 
in England in October 2023, 
under which individuals will 
pay a maximum of £100,000 in 
their lifetimes, is likely to mean 
local authorities are asked 
for information, calculations 
and support according to a 
report by the London Office of 
Technology Innovation (Loti). 
Loti’s innovation in social care 
survey said that the Department 
of Health and Social Care may 
establish a centrally-designed 
calculation service, but it may 
be up to local authorities to 
establish digital care records 
that support the approach.

The report also noted that there 
may be gaps in the provision 
of assistive technology as a 

result of the switching off of 
analogue telephony services 
in 2025. The survey covers 
more than 60 providers of 
social care technology and 
Loti has also published a 
database of each supplier 
submission, including pricing 
models and contact details.  

Loti social care innovation 
survey: bit.ly/3yLLB2t
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Former president Nadira 
Hussain steps up as Socitm CEO 

Nadira Hussain speaking
at a Socitm conference

Nadira Hussain, a former Socitm 
president and head of technology 
for two London boroughs, has 
been appointed by the society as 
its new chief executive officer. She 
takes over from David Bryant, who 
will continue as commercial and 
finance director and chair of Socitm 
Advisory. David Ogden, previously 
head of communications and 
marketing, has taken an enhanced 
role as director of engagement 
with responsibilities to develop the 
society’s reputation in the public 
sector and work more closely with 
members and partner organisations. 

Nadira has been involved with 
the society for more than two 
decades, serving first on the 
London regional committee, on 
the Socitm board and then as 
president in 2015-16. “I’ve been 
both a consumer of Socitm services 
and a provider of them,” she said. “I 
am therefore in a good position 
to understand what is expected 
from a membership organisation.”

In her experience the society used to 
be “quite closed and cliquey” as well 
as predominantly male-dominated. 
Things have changed through 
the more diverse and inclusive 
approach and working practices 
that have been put in place. The 
development of the Women in IT 
initiative during Nadira’s presidential 
term and the establishment of the 

Empowering Women programme 
have helped make a difference, 
but there is more to do. “I can 
help move the organisation 
forward so it is more responsive, 
is more accessible to all and does 
meet the needs of the members, 
their organisations and the 
communities they serve,” she said.

“I feel really quite passionate about 
my involvement and journey with 
Socitm,” Nadira added. “It’s quite 
easy to be negative about something 
that doesn’t meet your personal 
expectations and walk away from 
it. What I’ve tried to demonstrate is 
that if you feel passionate enough 
about the change you want to see, 
you remain committed to your 
cause and help instil the change.”

Nadira joined Socitm’s staff as 
director of leadership, development 
and research in September 2018. 
Her work involved expanding the 
Leadership Academy to provide 
more learning and development 
opportunities, increasing the 
number of people in the sector ready 
to take leadership roles and setting 
up an alumni community of practice. 

“The development of technology is 
happening as a matter of course,” 
she said. “But unless we equip our 
people with the skills, acumen and 
capabilities to use that technology, 
we’re really not going to move 
forward at the pace we need to.” 

David Bryant served as finance 
and commercial director from 2014 
before taking over as chief executive 
in 2017 with a brief to provide 
stability and ensure the society’s 
long-term future by developing 
cohesive member services. “What 
we’ve done in the last eight 
years has completely turned the 
business around and reinvigorate 
what we’re doing,” he said. 

He added that key decisions include 
recruiting Nadira to launch and 
develop the society’s leadership 
programme and the introduction 
of corporate membership for 
the society: “Starting to engage 
with organisations rather than 
individuals was fundamental 
to securing the longer-term 
membership,” said David.

Other significant changes involved 
bringing services in-house, which 
has improved co-ordination and 
means the society now runs its 
own events, and in 2015 setting 
up Socitm Advisory which involves 
more than 100 consultants and 
financially supports the society.

Read more

GovNet ‘In conversation’ 
article with Nadira: 
bit.ly/3lcB5Js
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Nations and 
regions news

To pass on local authority 
IT news, please email  

inourview@socitm.net

Scotland

Aberdeen City Council has 
consolidated its adult and 
children’s social care data in 
a system based on Microsoft 
Dynamics 365, giving case workers 
access through a single portal.   

bit.ly/3LnwTS3

Wales

Neath Port Talbot Council will 
set up a dedicated ‘Invest in NPT’ 
website to promote business 
opportunities in its area, as part 
of its ‘Recover, reset, renew’ 
corporate plan for 2022-27. 

bit.ly/3sFKzBr

Northern Ireland

Derry City and Strabane 
District Council has published 
a new recycling app, replacing 
its previous Bin-ovation service, 
which includes reminders about 
which bin to leave out each week.  

bit.ly/3MzSEza

Republic of Ireland

Dublin City Council has launched 
‘Rate My Signals’, an online tool 
that lets people comment on how 
traffic signals work so the council 
can adjust their operation for 
different types of road users. 

bit.ly/3MpwH5R

North-east England  

The North of Tyne Combined 
Authority is managing a 
government-funded partnership 
to boost 4G and 5G connectivity 
in Newcastle, North Tyneside, 
Northumberland, South 
Tyneside and Sunderland. 

bit.ly/3wBspBE

Yorkshire and the Humber   

Sheffield City Council has 
awarded Yunex Traffic a contract 
to design and install automatic 
numberplate recognition cameras 
at 26 locations to monitor its clean 
air zone, which starts next year. 

bit.ly/3lijDDv

North-west England  

Oldham Council took back control 
of services including ICT, revenues 
and benefits and its call centre from 
the Unity Partnership on 1 April, with 
more than 400 staff transferring. 

bit.ly/3sF7VXU

East Midlands

Nottingham City Council has 
launched Tap & Go, which it says 
is the UK’s first multi-operator 
contactless ticketing system outside 
London, which allows payment 
by bank card or smartphone 
and caps daily fares at £5.60. 

bit.ly/3PDDX0j

West Midlands

Birmingham City Council has 
registered half a million users 
to its BRUM service, which lets 
citizens request benefits and 
services, after significant growth 
in its use during the pandemic.  

bit.ly/39toCys

East of England

Essex County Council has 
opened an on-demand shared 
minibus service operated 
through its TravelEssex app, 
initially running in two rural and 
suburban areas for two years. 

bit.ly/3yJSstq

South-east England

Swale District Council in Kent has 
issued refunds after mistakenly 
removing £150 from some 
residents’ bank accounts when 
implementing the government’s 
council tax rebate of this amount. 

bit.ly/3PqkUWS

South-west England

A Dorset Council-led project, 
5G RuralDorset, has extended 
government-funded trials that 
use internet-connected devices to 
support vulnerable independent 
people in their own homes. 

bit.ly/3loFetT

London

Barking and Dagenham Council 
is working with Imperial College 
London, the Mayor of London and 
Bloomberg Philanthropies on a pilot 
that will use monitoring stations in 
street advertising displays to gather 
and publish real-time air quality data. 

bit.ly/38C9XAZ
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Breakdown silos between 
operations and security 
Today’s security and management tools only address 
part of the problem. Only Tanium can discover, protect 
and control all your endpoints from a single platform.

Tanium offers an endpoint management and security platform built for the world’s most 
demanding IT environments. Many of the world’s largest and most sophisticated organizations 
— including nearly half of the Fortune 100, top retailers and financial institutions, and multiple 
branches of the U.S. Armed Forces — rely on Tanium to make confident decisions, operate 
efficiently, and remain resilient against disruption. 
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Cymru collaboration: how 
Welsh councils work together 
Wales’ collaborative culture in local government IT is boosted 
by government funding for a digital team and projects covering 
food poverty, laptops for pupils and geographic data 

People in Welsh local government 
are used to working with their 
neighbours. Huw McKee, incoming 
Socitm president and head of 
IT and digital transformation at 
Conwy Council, says the country 
has a history of strong regional 
groups and IT collaboration, but in 
recent years this has developed to 
digital opportunities as well. “We 
have always had a positive and 
open culture here in Wales when it 
comes to technology and sharing 
experiences and benefits,” he 
says. “However, we believe we are 
now at the start of a new chapter.” 

The last two years have seen the 
creation of Welsh Local Government 
Digital, hosted by the Welsh Local 
Government Association and fully 
funded by the Welsh Government to 
support local authorities in providing 

high-quality digital services for 
residents and visitors. It is based on 
the government’s ‘Once for Wales’ 
approach that seeks single services 
or methods that can be used across 
the country, as well as December 
2018’s ‘System reboot’ expert panel 
report that emphasised improving 
public sector digital skills and 
designing services based on what 
people need. It has been charged 
with encouraging collaboration, 
providing training and creating its 
own solutions that can be used by 
councils, which must be inclusive 
and accessible by everyone. 

Chief digital officer Sam Hall joined 
in November 2020 with further 
appointments in the first half of 
2021. “Sam has created an excellent 
team and the relationship and 
collaboration between the local 

authorities, Welsh Government 
and Welsh LGA has never been 
better,” says McKee. “The future is 
looking extremely positive for us in 
Wales and we are looking forward 
to some truly exciting times”.  

Croeso i Gymru 

Sam Hall left the job of chief 
information officer for the UK’s 
largest local authority Birmingham 
City Council to take the role and in a 
previous article for In Our View said 
that she would not have moved for 
any other job. She and her wife live 
in Wales so the job lets her serve 
neighbours, family and friends, but 
the Welsh ecosystem of support for 
local public services was also a factor. 

Hall says that Welsh local 
government has a number of 
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advantages: “Wales is not huge. 
You’re not dealing with 300 councils 
in England, you’re dealing with 
22.” Alongside this, other parts of 
the Welsh public sector are willing 
to work with local authorities to 
achieve common goals. An example 
is the work to welcome Ukrainian 
refugees with the Welsh Government 
acting as a ‘super-sponsor’ under the 
UK-wide ‘Homes for Ukraine’ scheme 
by matching individual sponsors 
with Ukrainians: “We are building 

something between all of us,” she 
says. Jane Hutt, the Welsh minister 
for social justice, has spoken of the 
importance of ‘Team Wales’ including 
councils, NHS organisations and the 
third sector in setting up the scheme 
and Welsh Local Government 
Digital has rapidly developed a 
data-sharing system to support it. 

However, Hall adds that such 
collaboration is not restricted to 
Wales. Scotland has the Digital 
Office for Scottish Local Government 
while some parts of England work 
closely with their neighbours, with 
Birmingham City Council doing 
so through the West Midlands 
Combined Authority. She is keen 

to work with organisations beyond 
Wales and has talked to her 
counterpart in Scotland as well as 
the Royal Borough of Greenwich 
about its digital strategy. “Being 
small is a real benefit, as long as 
you’re prepared to look outside,” 
she says of the Welsh public 
sector. “Sometimes you can batten 
down the hatches too much and 
solve internal problems without 
taking advantage of everything 
that’s been done outside.” 

Hall says that local authorities in 
Wales – as elsewhere – suffer from a 
shortage of technology staff. “It’s not 
even the skills and capabilities of the 
future, it’s the skills and capabilities 
of the right now,” she says. “Having 
to collaborate and share more – 
there is no other way around it, we 
are going to have to do that.” So far 
Welsh Local Government Digital 
has trained more than 400 local 
government officers in areas such 
as user research, user experience, 
service design and content design 
and is planning to develop more. It 
is also looking at how internships 
could provide a route into local 
government technology that is 
less demanding for organisations 
than formal apprenticeships. 

A key part of the team’s work is 
to develop projects that can used 
across Welsh local government. 
One will cover life events that 
often trigger a set of requests to 
local authorities made by people 
in stressful circumstances, such as 
the death of a relative, becoming 
unemployed or moving house. 
This could go beyond notifications 
services like the UK government’s 
‘Tell us once’ system to inform a 
number of organisations about a 
death, such as by putting users in 
touch with their local authority’s 
garden of remembrance. “There’s 
a huge number of things with each 
life event that you don’t know 
until you hit them that need to 
be done,” says Hall. “We want to 
look at these events and pull these 
services together to be a bit neater.” 
Welsh Local Government Digital 

plans to carry out user research 
to work out blueprints for such 
events, which it will publish for local 
authorities to use, “so they don’t 
have to be reinvented 22 times 
across Wales,” she says. These will 
draw on the best existing work 
by authorities and they will not 
be obliged to adopt the results. 

Tracking food poverty 

Another is the Merthyr Food Poverty 
Project, which in its discovery 
phase from November 2021 to 
January 2022 aimed to find if there 
are viable, cost-effective, data-led 
methods for Merthyr Tydfil Council 
to reduce individual food poverty 
by targeting and intervening early. 
It found a number of problems: 

“Data is all over the place,” said 
agile delivery manager Paul Owens 
in a presentation, as services are 
provided by different organisations. 
Where data exists, it is often not 
shared and is duplicated, with 
discrepancies between what each 
organisation holds. Its quality 
and usefulness varies hugely. 

“Extracting knowledge and useful 
actionable insights from that 
widely-dispersed scattered data 
is very hard,” he summed up. 

The team carried out user research, 
data research and data handling, 
avoiding actual personal information. 
It conducted semi-structured 
interviews with people who had 
sought help in this area, leading it to 
develop ‘personas’ or archetypes of 
individuals falling into food poverty. 
The data research looked at seven 
software applications within the 
council, including those managing 
revenues and benefits, social care, 
education and provision of free 
school meals, and three run by 
partner organisations, including 
charity Barnardo’s and the local 
housing association, to gauge 
their usefulness and significance 
in providing advanced indicators. 
Finally, research on data handling 
looked at how sharing of information 
works at present, including data 
sharing and protection agreements. 

“Being small is a real 
benefit, as long as 
you’re prepared 
to look outside”

Sam Hall,  
Welsh LGA 
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The project’s discovery phase 
concluded that it is possible to use 
data-led methods to intervene 
early in food poverty. It proposed 
connecting multiple data sources to 
create a single view of individuals 
with a ‘rag’ (red amber green) rating 
without building a new database, 
as well as providing officers with 
access to wider set of systems than 
at present and building on existing 
data training to help them to share 
information more widely while 
staying within the rules. “There 
was a reticence to share data wider, 
because of a mild misunderstanding 
of what they could and couldn’t 
do,” said Owens. “They always 
erred on the side of caution.” 

The project is now in an alpha 
development stage with Merthyr 
Tydfil, which will create a system that 
will pull in live data on individuals 
from several external systems. The 
intention is to involve other local 
authorities at the beta development 
stage and eventually to scale the 
service up to all Welsh councils that 
want to use it. The systems chosen 
for integration in the current stage 
are used widely across Wales and 
other authorities are being kept 
informed as to the project’s progress. 

Levelling-up with laptops 

Aside from Welsh Local Government 
Digital, in some cases councils 
can get central financial support 
for their plans, such as Gwynedd 
Council’s offer to provide laptops 
or tablet devices for all of its 17,000 
school pupils and 1,100 teachers 
announced last November. The 
Welsh Government is providing 
initial funding with the council and 
schools sharing the cost of replacing 
the hardware in five years’ time. 

Although the council had developed 
its digital learning strategy before 
the pandemic, its officers felt the 
case was strengthened by realising 
that many homes did not have 
suitable devices for remote learning, 
despite schools providing around 
2,500 Chromebooks. They also told 

councillors that the scheme would 
help bridge discrepancies on IT 
equipment in schools. “Providing all 
pupils with the same digital tools 
will ensure that no Gwynedd child is 
left on the wrong side of the digital 
divide and that every pupil has the 
same equipment and opportunity to 
realise their full potential,” cabinet 
member for education Cemlyn Rees 
Williams said, adding that by local 
employers have told the council they 
need workers with excellent IT skills. 

“We have been blessed 
in Wales to have had 

an excellent foundation 
of strong and honest 

relationships”

Huw McKee,  
Socitm and Conwy Council

Huw McKee says the work taking 
place around Wales fits perfectly 
with recovering from the Covid-19 
pandemic, although he sees it as 
transforming and moving forward 
rather than recovery. “The last 
two years has shown our business 
colleagues in our own authorities 
that we do have the technology and 
the skills to maximise technology 
and work remotely,” he says. “A few 
years ago there would have been 
many a sceptic in all authorities 
thinking ‘working away from the 
office’ would not be possible; 
however Covid has helped us 
prove that we had the technology 
and that it was simply a cultural 

leap of faith that was required 
from our businesses. Now that 
this leap has landed safely, we 
have the opportunity for us to 
springboard onwards to further 
enhanced technology enablers.” 

Welsh local authorities have 
advantages in building collaboration, 
given a history of working with 
neighbours and the Welsh 
Government’s support to develop 
this nationally. But Huw thinks 
the rest of the UK can do likewise 
by developing strong and open 
professional relationships with 
other local authorities at all 
levels, including through regional 
Socitm group meetings that 
take place across the country. 

“We have been blessed in Wales to 
have had an excellent foundation 
of strong and honest relationships 
between heads of IT for many 
years – we are simply building on 
that,” he says. “Similar success can 
be fostered elsewhere if based 
on similar strong foundations.” 

Huw McKee and Sam Hall are both 
speaking at the President’s Conference 

Read more

Welsh Local Government 
Digital: bit.ly/3yC9YzL

Welsh Government 
System reboot report: 
bit.ly/3suavzw

Personal View by Sam 
Hall, In Our View issue 
28: bit.ly/3wk0Oox

Welsh Government 
‘Team Wales’ statement 
on Ukrainian refugees: 
bit.ly/3w41WxQ

Merthyr Food Poverty 
Project presentation: 
bit.ly/3L4ZDP5

Gwynedd laptops for 
pupils: bit.ly/3NqzvA7
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How Powys superpowers  
its health and social care data
Powys occupies a quarter of Wales 
but is home to just 132,000 people, 
giving it the lowest population 
density of any top-tier local 
authority in England and Wales. 
Its population is ageing while its 
workforce is shrinking, increasing 
demand for health and social care. 

In 2016, the council created a 
geospatial analysis team to help 
target work by geographical area, 
initially using SQL Server and since 
2020 Power BI Premium as well, 
both from Microsoft. It always 
provides data on 13 localities but 

also uses smaller units including 
catchment areas for schools, social 
care services and GP clusters as well 
as councillors' ward boundaries. 

“With such a vast area and small 
population, we do have to be 
creative with our data and use it 
to the maximum,” says Catherine 
James, Powys’ deputy head of 
transformation and communications. 

“The insight that we have enables 
decision-makers and our leadership 
team to make sure that we resource 
effectively and provide the right 
level of care in the right places.”  

The council combines data 
from other local public sector 
organisations, including healthcare. 
This lead it to find that in 2020 just 
under 1,200 residents had a urinary 
tract infection, which based on GP 
out of hours visits costing more 
than the national average in rural 
areas would cost an estimated 
£120,000 to treat. The council’s 
communications staff, who work 
alongside the data analysis team, 
launched a ‘Quench your thirst’ 
campaign to encourage residents 
to drink more water and the data 
will show whether this results in 
fewer out of hours GP visits. 

Powys has collaborated on several 
projects, with the Welsh Government 
using the council’s Covid-19 Track, 
Trace and Protect contract tracing 
reports as the national standard 
for all local authorities. With Digital 
Health and Care Wales, the special 
health authority established in 
April 2021 to replace the NHS Wales 
Informatics Service, it has developed 
a suite of interactive social care 
reports. It has also talked directly to 
several other Welsh local authorities 
about its work. “There is definitely a 
willingness for collaboration within 
Wales,” says Emma Palmer, head of 
transformation and communications. 

Palmer adds that work was boosted 
by a temporary relaxation of data-
sharing legislation between public 
authorities during the pandemic. 
A similar dispensation has been 
introduced for Ukrainian refugees, 
allowing the council to make further 
use of its pandemic experience.

Top 10 lessons learnt

1
Culture is very important in terms of data and the use 
of it. A top-down approach seems to have worked.  

2
Power BI has revolutionised the way that people interact with data, 
being less labour intensive than SQL Server Reporting Services.

3
Power BI learning – don’t be scared to try new 
technologies, the team are mostly self-taught from 
Microsoft tutorials, YouTube and Power BI community.

4
Ensure you have clear requirements from the product owner 
(customer) and get this signed off before work commences. We use 
an agile transformation approach with small sprints and daily calls. 

5
You will never get to an end state, you will always 
refine and learn how to do things differently.

6
Collect data at the lowest possible geographical level – it 
can always be grouped back up to higher levels as needed.  

7
Where possible, benchmark – look at what other 
councils and organisations have done. 

8
Always ask yourself ‘why’ the data is showing this and make 
sure the analysis gets to the root cause – be challenging.  

9
Be clear and transparent when you make specific assumptions 
and highlight if there are any risks associated with these.  

10
Do it right, do it once – linking Power BI reports to SQL Server 
enables the team to create a report that will automatically 
refresh without human intervention, a game changer.

Edited version of Powys Council list

Read more

Powys Quench your thirst 
campaign: bit.ly/3MaAQuz

Wellbeing information 
bank: bit.ly/3L0OoHC
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Technology helps countries 
stitch together health and care 
Across the world, health and care sectors are 
undergoing unprecedented change

Some of these come from pressures 
that have been building for a long 
period, such as ageing populations 
and increasing cost of end-of-life 
care. Others are more recent, such 
as the changes and opportunities 
driven by technology innovation and 
responses to the Covid-19 pandemic. 

No country has all the answers, but 
many are seeking ways to harness 
technology and modernise systems 
to deal with growing demand and 
public expectations, within ever 
present resource constraints. 
Leading examples demonstrate 
that solving the challenges of 
modern healthcare delivery often 
lies outside clinical activity in 
hospitals, generating a focus on 
the wider care sector – community 
support, mental health, self-
administered care, education and 
lifestyle improvements – in short, 
an integrated care response. 

However, integrated care is a 
complex proposition, requiring 
joined up governance, resources, 
planning, patient records and 
services that are built around 
individual needs to improve health 
outcomes and equality of access 
and provision. This is where the 
leading examples are shining a 
beacon for others to follow. 

Systems thinking approach 

‘Digital’ is a common element – 
a ‘systems thinking’ approach 
supported by TEC (technology 
enabled care), rather than just 
investing in ‘innovative technology’, 

such as wearable devices, Internet 
of Things in the home, artificial 
intelligence for telecare, electronic 
patient records and voice-
activated patient interaction. 

Yet, for many organisations, these 
technologies remain separated 
by ‘seas of complexity’ in terms 
of integration capability, based as 
they are on proprietary standards. 
Optimised as ‘best of breed’, they are 
sub-optimised in terms of service 
delivery targeted to individual 
outcomes and equality of access and 
provision. As a result, the challenge 
for many health organisations is 
that integrated care enabled by 
digital transformation is held back by 
‘islands’ of technology, accumulated 
over decades through the selection 
and implementation of local 
solutions, and compounded by a lack 
of standards for interoperability. 

What is also clear from leading 
international examples is the role 
of state intervention, independent 
of the type of government. 
Governments can help to provide 
the basis for a common approach to 
integration across a wide spectrum 
of care services, through policy 
alignment, resource prioritisation, 
the promotion of common 
standards and moderating risks 
inherent in system change. 

At the same time, these leading 
examples are not without their 
problems and their critics. If 
one thing is certain, delivering 
integrated care is difficult, takes 
time and requires some significant 

cultural and process changes to 
be successful. It also requires 
bravery in pooling budgets, aligning 
practices, managing risk, and giving 
up ‘territory’ or authority, to allow 
different parts of the care sector to 
work together as equal partners. 

How Alzira joined up public 
and private care 

The Alzira Public Private Partnership 
model began in 1999 in the Hospital 
de la Ribera in Alzira, a small city in 
eastern Spain. The concept was to 
create a new model of care provision 
that brought together public and 
private health delivery, with public 
financing and public ownership. 
Alzira receives a fixed annual sum 
per local inhabitant (capitation) 
from the regional government and 
in return must offer free, universal 
access to its range of health services. 

“Delivering integrated care 
is difficult, takes time, and 
requires some significant 

cultural and process 
changes to be successful”

Jos Creese, Socitm
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The model is different in the 
balance of public/private delivery 
from the UK NHS model, but has 
many similarities in ambition: 

 › Integration of professional teams 
across health and social care 

 › Functional integration and 
coordination across areas such 
as HR, IT and clinical delivery 

 › A priority of continuous healthcare 
and illness management 
supported by data sharing 

Care integration has been achieved 
through cultural and governance 
change, and in particular recognising 
that the most important thing is 
not the hospital but the healthcare 
network – including schools, nursing 
homes and councils. This is driven 
by population health management. 
Care professionals are responsible 
not just for their individual service, 
but the overall patient’s wellbeing, 
within agreed resources. At the heart 
of this lies integrated IT systems, 
shared information, and new ways 
to measure and evaluate success. 

Like the success of integration of 
care around the needs of individuals, 
the model is not without its critics 
who claim that the reality of private 
sector delivery is less attractive than 
the publicity suggests. Population 
healthcare management has 
improved management of care 
demands across different services, 
which has resulted in multi-
disciplinary teams of professionals 
working across a range of services 
as individual patients require. 

A high priority is placed on IT 
to support care  professionals. 
This includes introduction of 
telemedicine, teleworking, 
secure data sharing, and new 
communication mechanisms 
related to emergencies, admissions, 
discharges and tests. Care 
professionals now have full access to 
data from home, with secure video 
conferencing to interface to patients, 
alongside automated digital alerts. 

The model is different from that in 
the UK, with commissioning through 
local government, and delivery 
with a significant private sector 
element. It also has had its critics. 
However, this does not detract from 
the outstanding benefits of wider 
integration of care services. Over 
a 20-year journey, the Alzira model 
has shown how prioritisation of care 

outside a hospital setting can bring 
significant benefits to patients, staff, 
and wider public sector services. 

This is an edited version of the 
introduction and one of 11 case 
studies from Integrated care: an 
international perspective, a Socitm 
report by researcher and analyst 
Jos Creese: bit.ly/3OWpHzh

Case study common themes  

Examples in the report take many different approaches, but 
common themes also emerge, joining elements of health and 
care eco-systems together, irrespective of the starting position:

Leadership and governance 
are integrated: leadership 
and governance are tightly 
integrated, with single leads 
for common roles and virtual 
teams that balance medical 
and social care priorities.

Population health priorities 
determine strategy: 
systems are designed to 
reflect community needs 
and area demographics, 
offering equality of 
access and delivery of 
balanced ‘prevention’ 
and ‘treatment’ activity.

Political leadership is 
helpful, but decisions are 
care led: political support 
is necessary to overcome 
challenges of integration, 
but the lead comes from 
care professionals in the 
interests of service users, 
not political agendas.

Resources and teams 
are integrated where 
possible: this encourages 
joint decisions across a 
spectrum of care services 
in the interests of service 
users, avoiding resources 
held in silos, and ensuring 
that resources are sufficient 
for the challenge.

Risks are understood and 
shared in an integrated 
care model: care solutions, 
digital operating models, 
and self-service health 
and wellbeing systems are 
designed with risks (including 
cyber security) in mind. 

Technology is treated as 
a ‘whole system’ topic: 
IT strategies, digital plans, 
policies and procurement are 
undertaken in a joined up 
and unified way across the 
care system, not in separate 
IT teams and groups. 

Systems are designed for 
sharing and integration: 
data, records and systems 
architectures adopt open 
standards and are shared 
(not just linked), with 
duplication across services 
eliminated, especially 
in care records. 

Cultural change is a 
recognised key ingredient  
in integrated care:  
a culture encouraging co-
design, systems change, 
training, supporting 
diversity and cross-service 
priorities, is as important as 
traditional professionalism 
in individual specialisms.
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Sharing a 
different 
route to a 
technology 
career 

SRS Wales’ head on aiming 
for independence, opening 
access to the industry 
and starting a PhD 

Matt Lewis 
Chief operating officer,  

SRS Wales 

Matt worked initially as an electrician 
before transferring to IT and operational 
management in 1996. Then in 2010, he 
moved to the Shared Resource Service 
(better known as SRS Wales), a collaborative 
ICT provision initially set up by Gwent 
Police, Monmouthshire Council and Torfaen 
Council, as deputy director. He has acted 
as its chief operating officer since 2012 
and took the job permanently in 2016. 

Q. How did you start working 
in the public sector?

I was private sector for 20 years. I’m actually a time-
served electrician who moved into IT in 1996 and over 
15 years progressed from the shop-floor to looking 
after Europe and Asia operations for a global chemical 
manufacturer. Life events can make you reassess what 
you are and what you’re doing. My mother passed 
away in 2007 and most of my family were always public 
sector. I made a decision that with the skills-set I had 
I could be of benefit to the public sector rather than 
making people money in the private sector. I applied 
for a role as the lead of a collaboration across the 
public sector with the aim of trying to improve services, 
reduce complexity and do things once across multiple 
organisations and I was lucky enough to get it.  

Q. What does your job involve? 

It covers everything from strategy to the operational 
side. Over the last three or four years it has been 
about repositioning strategy, turning this into a series 
of implementation plans then making sure that the 
performance and implementation delivers on a set of 
key measures. Every day is different let alone every 
week, as we work with five separate partners across 
multiple sectors. You could be in a meeting with a 
chief constable tomorrow, then the day after talking 
to schools and head teachers about what they should 
do with their technology. You get involved in so many 
different things and that’s what keeps the interest 
going and the enthusiasm alive – there are impacts 
on local government, policing, education, so many 
chances to improve things day after day after day.  

We have our own value set and ways of working and I 
think we have managed to retain a lot of staff for that 
reason. I left school at 16 with no qualifications and had 
to come through a different route, so one of the things 
I’m most proud of is that we have got away from job 
person specifications that say, for example, ‘you must 
have a degree’. We are enabling a lot more people from 
different backgrounds to join our industry, trying to 
repair a problem that existed when I came through. 

Since I took over we have added two more local 
authorities, Blaenau Gwent in 2016 and Newport in 
2017. Newport was a particularly difficult one to bring 
in as it’s a large authority in a city area and up until 
that point we were seen as a rural Valleys shared 
service. We have focused on doing things really well 
so others will want to be part of the collaboration. 
I’m particularly proud that we are now asked to do 
things – organisations will approach us saying they have 
a particular problem, can you help us solve this. We 
led the IT responses to the Nato conference and the 
Ryder Cup, both held at Celtic Manor near Newport. 
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Q. You’re hoping to make SRS Wales an 
independent organisation. Why is that? 

We have tried a number of time over the last few years 
to challenge our current governance structures. We are 
stuck in local government evaluation schemes for jobs, 
which means that my staff cannot typically be evaluated 
for highly-paid roles. Very senior staff leave for roles 
elsewhere for £15,000 or £20,000 more and because 
of Covid every organisation now works from home 
and flexibility is built-in to almost every job. One of our 
team is going to work for an American company while 
remaining in south Wales. If we can’t become something 
separate and evaluate and reward our staff appropriately 
for their knowledge, experience and skills we’re just 
going to see a slow drain out of the organisation and it 
will be impossible to backfill them with good people. In 
sporting terms, we will become a feeder organisation. 

Also because of Covid and home working, 99% of 
organisations are heavily reliant on their IT infrastructure. 
We were fortunate in that we had already positioned all 
our local government and policing partners for remote 
working and everything our staff have done over the last 
two years has been about enabling this. Now everybody 
needs those skills, so as a by-product of doing what we 
wanted to do we have made 222 people super-marketable 

right across the industry. You like to see people progress 
to better things, but I don’t want to see them leave 
simply because they can earn more down the road.  

We don’t really mind what the structure is – there are 
different models such as company limited by guarantee, 
wholly-owned subsidiary or a corporate joint committee, 
a new model of collaboration that the Welsh Government 
is promoting for regional services. We would remain 
a public sector body controlled by the collaboration 
partners, but with freedom and flexibility over things like 
evaluation schemes. It would also let us provide services 
to other organisations such as national public services. 
We can’t bid for work as SRS Wales as we aren’t an entity, 
so we would have to bid as one of the local authorities, 
meaning it would take all the risk of the provision 
and understandably they aren’t willing to do that. 

Q. How are you involved with Socitm? 

As a vice-president I have taken on the leadership theme 
with Nadira Hussain. My personal history informs the 
things I want to change, certainly within the Welsh 
public sector, which is access to the industry for those 
from any background. There is a side issue of how we 
get young people into the industry. When I stood, I 
wanted to effect change. I’m not the sort of person 
who just wants to have a vice-president tag attached. 

At the President’s Conference we will have a working 
session with Amazon about retraining people and 
getting them back into work. We have put together 
an Empowering Young Women programme from 
other work Nadira has done and I’m talking to two 
schools in our area about piloting this. One of the 
problems with our industry is that young women 
don’t see it as an option, which is a shame.  

Q. What do you enjoy doing outside work? 

When I attend Teams meetings from home I have lots 
of little pictures of album covers behind me. I often 
get questions about them – maybe one year we’ll do 
a Christmas quiz. I have loved music for a long time, I 
play guitar and have been in bands over the years. 

I got a dog in lockdown so I spend a lot of time out 
walking him, trying to stop him barking and running 
round the house all the time. I’d never had an animal 
before but always wanted a dog, so introducing Cooper 
to the family has been interesting over the last year. 

I started a part-time PhD last year at Swansea 
University on digital transformation. That has 
proven quite challenging and it is going to take me 
six years. I’m hoping that by stitching together what 
I do in work with what I do with Socitm I can come 
up with a really useful contribution at the end.  

Celtic Manor, where SRS Wales has led IT work for the
Nato conference and Ryder Cup. Image by Banalities 
via Flickr, used under a Creative Commons licence
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Socitm develops skills framework 
for DDaT and cybersecurity  

New LGA contract 
involves audit of 
qualifications and 
analysis of existing 
practice and career 
path development

Socitm has been commissioned to 
develop a skills and qualifications 
framework for recruitment, 
retention and professional 
development in digital, data and 
technology (DDaT) and cybersecurity 
roles in local government.  

The Local Government Association 
(LGA) awarded the work in March 
following a competitive tender 
process, with the initial commitment 
running until August. It includes 
the following objectives: 

 › An audit of the qualifications 
required for a career in DDaT and 
cyber within local government. 
This should include an appraisal 
of the qualifications needed 
for people at the start of their 
careers, those returning to 
careers and those developing 
their career journeys.   

 › An analysis of existing practise to 
determine both the qualifications 
needed for each role level 
within DDaT and cyber within 
local government, including 
an assessment of current gaps 
within the profession function; 
and the best approaches to 
DDaT and cyber qualification 
mapping used by public and 
private sectors, including those 
certifications which are considered 
historic or international.    

 › An analysis of how to develop 
career paths for council 
officers working within DDaT 
and cyber roles, including a 
professional pathway assessment 
of the most efficient and 
cost-effective methods. 

The full extent of the framework 
is yet to be defined and will be 
led by outputs from Socitm’s 
consultation and engagement 
exercises including working groups 
and workshops. However, the LGA 
intends the programme will enable 
signposting of opportunities to those 
interested in a local government 
DDaT career while developing 
a pipeline of future leaders. 

The material produced through 
the project will be aimed at three 
audiences: local government human 
resources professionals; senior 
leaders and politicians who make 

decisions about staffing; and digital, 
data, technology and cybersecurity 
officers seeking to build their careers 
or transfer to these professions.  

Socitm chief executive Nadira 
Hussain said the award of the 
project is an important development 
for Socitm, as it will allow the 
society to develop its influence 
on leadership and development 
support to UK local authorities. 

“To be awarded this opportunity 
and being trusted to deliver such a 
key resource for local government 
is fantastic news,” she said. “The 
attraction and development of 
talent within DDaT is something our 
sector must compete more strongly 
in. This framework will facilitate our 
ambition, by helping ensure people 
coming into the profession and those 
already working in it, understand the 
career pathways available to them. 
Our aim is to create a framework 
that will meet requirements and 
address any existing gaps.” 

Socitm already runs a range of 
training and development services 
collectively known as Socitm 
Lead. These include Top Talent, 
aimed at those moving towards 
leadership roles and Empowering 
Women, designed to help delegates 
overcome barriers and develop 
confidence. Its workshops cover 
how to be an effective coach, 
managing and motivating remote 
teams, valuing diversity, and 
responding to cyber breaches. The 
society also provides personalised 
training and more than 40 webinars 
annually, as well as a mentoring 
programme and an alumni group 
for those who have taken courses. 

Socitm Lead: socitm.net/lead

“The attraction and 
development of talent 

within DDaT is something 
our sector must compete 

more strongly in”

Nadira Hussain, Socitm 
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Public sector 

digital trends 

2022

New data-led roles overseeing a whole person approach

 › Data sharing agreements

 › Trust frameworks

 › Data ethics model

 › Public expectations

 › GDPR compliance

 › EU AI Act

Technology and digital 

strategy adapted to exploit 

and control convergence

 › AI / Machine Learning / 

Robotic Process Automation

 › Data linkages

 › Internet of Things

Next generation 

Artificial Intelligence

AI applications will become more 

pervasive and more sophisticated

AI growth must be citizen-centred 

and transparent in operation

 › App consolidation

 › New risks tracked and mitigated

 › Transparency of algorithms

 › Integrated data and feeder systems

Democratisation 

of data

Citizens will increasingly 

expect to be in control of 

their data and how it is used

Convergence 

of tech trends

The interaction between tech 

trends will drive innovation 

and digital opportunity

Drives new sharing and collaboration 

models of delivery based on digital means

 › ‘Green IT’ and IT for ‘green’

 › Social value, diversity and inclusion

 › Collaboration to join up services

 › Social prescribing wide ‘care’ links

Post-Covid-19 

pressures on IT

IT leaders in the public sector 

are facing unprecedented 

challenges post-Covid

CIOs and their teams need to adapt in 2022

 › Performance and priorities challenged

 › IT legacy removed if necessary

 › Skills and capacity pressure

 › Managing a ‘cloud universe’

 › Business case presentation

Blurring of the real and virtual worlds gives 

opportunities to design better services

 › Mobility

 › Care plans

 › Civic estate and space planning

 › Environmental protection

Integration of 

relational services

Joining services together around 

‘people and places’ will be powered 

by data-sharing and public need

Visualisation techniques

‘Digital twins’ and gamification 

offer the scope to genuinely 

anticipate changing citizen needs

2022
and onwards...

 

Public sector 
digital trends 2022 

infographic

Download on the 
resource hub:  
bit.ly/3JTF7ll

Read the full digital 
trends briefing

bit.ly/3P1qter
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Give remote 
workers access to 
print jobs from any 
location or device.

Control access with user 
authentication through 
PIN code, proximity card 
or the mobile app. 

Benefit from a 
scalable platform 
that can support 
organisations of 
all sizes. 

Remove your physical IT 
infrastructure with our 100% 
cloud-based platform to save 
time and reduce cost.

Automate manual 
workflows and 
internal processes.

Seamlessly integrate with Microsoft O365 and
other popular file-sharing services to create easy 
and secure print and scan workflows directly 
from your printer.

Easily implement touchless printing 
through our mobile app, removing the 
need to connect to the company network.

Increase security with 
zero-trust, which 
constantly checks data 
travelling in and out of 
your network.

See the bigger picture

With its ability to bridge 
the gap between paper 
and digital processes, our 
award-winning cloud print 
solution can help you meet 
the challenges of your 
evolving workplace. 

CLOUD 
PRINT

Get in touch today  
or click here to find  
out more.
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Give remote 
workers access to 
print jobs from any 
location or device.

Control access with user 
authentication through 
PIN code, proximity card 
or the mobile app. 

Benefit from a 
scalable platform 
that can support 
organisations of 
all sizes. 

Remove your physical IT 
infrastructure with our 100% 
cloud-based platform to save 
time and reduce cost.

Automate manual 
workflows and 
internal processes.

Seamlessly integrate with Microsoft O365 and
other popular file-sharing services to create easy 
and secure print and scan workflows directly 
from your printer.

Easily implement touchless printing 
through our mobile app, removing the 
need to connect to the company network.

Increase security with 
zero-trust, which 
constantly checks data 
travelling in and out of 
your network.

See the bigger picture

With its ability to bridge 
the gap between paper 
and digital processes, our 
award-winning cloud print 
solution can help you meet 
the challenges of your 
evolving workplace. 

CLOUD 
PRINT

Get in touch today  
or click here to find  
out more.

Local and national 
events calendar

Scotland

30/09/22

Northern Ireland

29/09/22 
24/11/22

North-west

24/06/22 
15/07/22

Share National

16/11/22, Manchester

North-east

17/06/22 
21/10/22 
16/12/22

Yorkshire & Humber

13/07/22 
12/10/22

Midlands

07/07/22 
22/09/22 
29/11/22

East

30/06/22 
27/09/22 
22/11/22

Share National

19/10/22, London

Leadership 
Academy Alumni

08/12/22, London
London & 
South-east

09/09/22
South-west

08/07/22 
11/11/22

Partner Day,  
15 September 2022

Join us virtually to hear our 
exciting plans, aims and 
vision for working with the 
private sector over the next 
12 months and beyond.

Full details of all our events 
can be found online at: 

socitm.net/events

https://canon.co.uk/business/insights/articles/cloud-print
https://socitm.net/events


Put your data  
to work on the most 
scalable, trusted,  
and secure cloud
Public sector organisations across the UK deliver hundreds 
of different services every day, some supporting the most 
vulnerable members of society. By adopting a modern  
data strategy, you can make better decisions,  
reduce costs, and respond to public needs faster. 

Find out more at  
aws.amazon.com/data/

110345.010_AWS_PrintAd_DATA_A4_a2_KP.indd   1110345.010_AWS_PrintAd_DATA_A4_a2_KP.indd   1 28/04/2022   16:3928/04/2022   16:39
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