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It’s been an exciting time  
to be Socitm President

Society is standing on the threshold of a fourth industrial 
revolution. Emerging technology creates boundless 
possibilities but, as with its three predecessors, it also 
evokes a degree scepticism and fear. 

During my presidency, it’s been fascinating to explore 
the infinite possibilities we have to use technology to 
positively reshape government, education, healthcare and 
commerce. It’s also been a remarkable experience coming 
together with members and colleagues and looking for 
new ways we can collaborate to ease citizen scepticism 
and improve both accessibility and engagement.

Innovation motivation 

For public sector technology leaders, this sparks a 
need to proactively embrace the benefits of technical 
innovation, while responding sympathetically to the 
implications it has for wider society and public discourse. 

Emerging technology  has the potential to vastly improve 
place-based outcomes for service users and the 
public sector needs to harness the most relevant and 
appropriate tools to achieve this. However, at a time 
when people are asking whether automation will render 
their jobs and livelihood obsolete and concerns about 
data misuse and privacy breaches abound, striking a 
balance between service improvement and risk requires 
a flexible approach grounded firmly in ethical conduct.

As Socitm President, one of my main priorities has 
been to address some of the challenges I see about 
the ethical use of technology. How can we make the 
best use of tools, such as data analytics, automation 
and augmentation, to create a more effective public 
services workforce? Could AI algorithms potentially 
discriminate against particular groups? How do 
machines affect our behaviour and interaction?

The ethical implications of emerging technologies and 
data is one of Socitm’s key policy themes and throughout 
my Presidency, I have been committed to asking these 
questions as a representative for our members. 

Head of ICT at Aberdeenshire Council

Nicola Graham

President’s statement

Socitm President

 “In the first three months, she  

 (Amelia) handled over 2,300  

 queries and understood the  

 intention of requests 98% of  

 the time.” 
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The only way is ethics 

To do this, we have proactively engaged with 
thought leaders and specialist organisations 
within the fields of local government, digital 
innovation, AI and data in order to establish a 
library of best practice at a time when the use 
of AI is still in its infancy in the public sector.

Although it’s early days, some councils are starting 
to trial and use AI for discrete functions and services. 
It’s important that – as a sector – we look at their 
experiences and share the lessons learned. 

For example, in 2016, The London 
Borough of Enfield became a pioneer in 
the adoption of cognitive technology by 
taking the decision to implement Amelia, a 
sophisticated service agent chat bot. 

Enfield is one of London’s largest boroughs and its 
population is growing by four to five thousand each 
year. Demand for service is growing all the time and 
each month the council receives 100,000 visits to its 
website and takes 55,000 telephone calls. Such high 
volumes of traffic make maintaining high-standards 
of customer service challenging, particularly against 
a backdrop of central government spending cuts. 

Artificial intelligence:  
an oxymoron? 

Amelia is able to absorb time-intensive routine 
requests, freeing up manpower to undertake 
more complex tasks and helping organisations 
to deliver more with existing resources. 

In order to balance these added efficiencies with 
the need to reassure service users that good 
customer service was maintained, Enfield took steps 
to ensure Amelia is ‘people-literate’ rather than 
demanding service users were technology literate. 
In fact, there’s a hope that callers won’t notice 
they’re not speaking to a person because Amelia’s 
personality and social skills are based on natural 
language processing, rather than the computer 
process of interpreting the emotion expressed in 
a human voice in order to respond appropriately.

During User Acceptance Testing, Amelia answered 
planning permission queries from a limited 
group of constituents via the council website. 

In the first three months, she handled over 2,300 queries 
and understood the intention of requests 98% of the time.

Such positive findings highlight how the public sector 
needs to explore the full potential of AI further, a pathway 
the London Borough of Enfield has already taken steps 
along by working with Microsoft on a new application of 
artificial intelligence (AI) with the potential to develop a 
system that could be widely used in local government. 

I know my successor will carry on this important facet of 
Socitm’s work. As stated before, as well as celebrating 
the potential for AI to create efficiencies, it’s vitally 
important we also look at the challenges it presents. 

For example, despite the positives above, the 
full implementation of Amelia has been delayed 
by complexities revealed by the pilot process 
and is substantially behind schedule. 

There is a clear need for an immediate internal debate 
on the implementation of emerging technologies 
and the data they produce. We need to keep putting 
our heads together and openly discuss the risks 
of AI implementation in an evolving society.

It is also imperative that we carry on working together to 
establish, issue and monitor guidelines to avoid negative 
press coverage and public mistrust. We have to pool 
our resources in order to actively seek out bias within 
systems, particularly when starting their deployment, 
because technology should counter inequalities, not 
create new or more deeply entrenched ones. 

Furthermore, in order to pre-empt negative publicity 
from intended and unintended ethical consequences 
of automation and digital technology, public sector 
digital leaders need to ensure ethical use of data 
as an integral part of business operations. 

 “How can we make the best use  

 of tools, such as data analytics,  

 automation and augmentation,  

 to create a more effective public  

 services workforce?” 
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Listening is core to best 
practice 

To broaden and strengthen global understanding of the 
ethical implications of AI it is essential that the voice of the 
public sector be heard and listened to. There is a need 
to bring individual experiences to the fore, sharing best 
practice and continually learning where improvements 
can be made. This is what Socitm is all about and I know 
this vital work will continue into 2019 and beyond.

My ongoing discussion with AI thought-leaders 
and the wider sector throughout my time as 
President strongly suggest that a lack of clarity is a 
constraint to embarking on this journey for many.

We’ve undertaken considerable research into the risks 
and benefits of AI for local public services. Societal 
wellbeing and outcomes previously side-lined by an 
austerity-driven obsession with efficiency come to 
the fore as ethical and intelligent use of technology 
and data re-focuses our attention on the real needs 
and vulnerabilities in our diverse localities.

Without further debate and collaboration 
there are pivotal questions that, unanswered, 
are hampering immediate progress.

For example, should we be trying to come up with 
codes of ethics and checklists? There’s a hesitancy 
born of the perception that we run the risk of having 
to challenge the assumption that people in the 
public sector cannot be trusted to behave and act 
in the right way with the right outcomes in mind.

The way forward 

The most appropriate way forward is by 
empowering public sector professionals to make 
the right decisions in support of outcomes pivotal 
to people in their specific locality or place. 

Public sector professionals should be supported in 
making judgment-calls on a case-by-case basis rather 
than being restrained by a code or framework drafted 
by policy makers that could prove to be nothing more 
than broad high-level principles. After all, starting from 

the premise that the public sector knows to do the right 
thing is, surely, far healthier than assuming that it will 
automatically get it wrong unless strictly regulated?

What is clear to me is that the public sector and members 
of the technology community should support both 
the healthy use of data and technologies and take a 
lead in explaining the risks behind not implementing 
technology. Positive experiences and case studies 
should be used to counter negativity and build more 
trust in councils, their partner organisations and the 
people that work for them. Engendering this trust 
should be based on discussion, collaboration and 
shared best practice within the sector and Socitm 
continues to bring people together to achieve this.

 “The most appropriate way  

 forward is by empowering public  

 sector professionals to make  

 the right decisions in support of  

 outcomes pivotal to people in  

 their specific locality or place.” 

 An ethical future 

Socitm succeeds through effective cooperation and 
I would like to thank our small army of supporters, 
colleagues and friends. They include volunteer members 
across the UK, our sponsoring supplier partners, Socitm 
Advisory, all Socitm staff and particularly our members.

I am handing over the Presidential reins at a time when 
Socitm is in great shape. I am confident that Socitm 
will continue to evolve to meet its members’ needs 
and will go from strength to strength despite ongoing 
austerity and geopolitical uncertainty. I am certain of 
this because Socitm is a society run by, and on behalf 
of, its brilliant, professional, innovative and resilient 
members and it’s been a pleasure to be your President.

Nicola Graham,  
Socitm President
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I am pleased to say that we have continued to make 
steady progress in all the key areas outlined below 
during 2018. This is despite it taking time to change 
the perception of what Socitm does across the 
whole of the UK with such a diverse community.

 Highlights have been the continuing growth and 
contribution of Socitm Advisory services, the engagement 
of the President’s Team in supporting and facilitating 
work under our five key policy themes (presented 
elsewhere in this annual report) and our successful 
engagement with the National Cyber Security Centre, 
Local Government Association and others in addressing 
cyber resilience in a local, place-based context.

We continue to communicate the way in which our 
members and others use technology innovatively to 
address the ongoing challenges faced in the delivery 
of local public services.  Examples of best practice and 

innovation are being shared through our policy and 
research work, Inform publications, Share events and a 
wide variety of communications channels as described 
in greater depth throughout these pages. Socitm 
Advisory has also delivered many programmes that have 
enabled authorities to take advantage of current thinking 
and best practice to help our members deliver better 
outcomes both to citizens and within their organisation.

In my report last year, I highlighted the ongoing 
priorities on which we have been focussed 
for the last three years. These are:

1. Consistent regional engagement

2. Membership development and growth

3. Introducing new skills and capabilities 

4. Financial stability and business growth. 

 
These remain the priority areas on which we have 
been focusing the development of our services 
and are covered in more depth below.

Consistent regional 
engagement

In 2018, we expanded the membership team to ensure 
that we had sufficient resource to support our regional 
groups and that we could engage with all the corporate 
members to gather feedback on what was important 
to them, as well as sharing what we are doing with 
other members and throughout the regions. In autumn, 
we consolidated formerly disparate resources into a 
single team to look after members, supplier partners, 
regions and the Improve service, under the leadership 

Chief Executive Officer (CEO), Socitm

David Bryant

CEO’s report

Socitm Annual Report 2018 |  June ‘19

06 — Socitm



Consistent 
regional 
engagement

Facilitating 
new skills and 
capabilities

Membership 
development  
and growth

Financial stability 
and business 
growth

Our

on which we have been focusing the 
development of our services:

ongoing priorities

01

03

02

04

Socitm — 07

Socitm Annual Report 2018 |  June ‘19



of the Head of Membership and Partnerships. This 
has proved successful, with much improved dialogue 
to further inform us of what we are doing well and 
in which areas we need to focus to improve.

Developing on the successful Socitm Scotland 
and Cymru Conference models, we rolled out a 
series of regional conferences in England during 
2018, and are continuing with these in 2019, 
albeit with further refinement and focus.

The inaugural President’s Conference in Glasgow was a 
great success and this will be repeated in Birmingham for 
2019.  Bringing together specific sessions for the Regional 
Chairs and Secretaries, the Local CIO Council and also 
the graduates from our Leadership Academy courses has 
made the content of the President’s Conference more 
relevant and created greater diversity in the attendance.

Membership development  
and growth

Corporate membership now forms the majority of 
Socitm’s membership base. The benefits that have 
been built into the corporate membership packages 
have been developing to ensure that they meet 
the needs and requirements of our members. 

This continues to evolve, with the emphasis on 
ensuring that Socitm offers real benefit and value to 
the organisations using our services.  The number of 
members has grown significantly during the last three 
years and we hope to continue this trend going forward.

In 2018, we introduced our membership dashboard 
to provide a single source for all membership benefits.  
This is an ongoing development, with Socitm aiming 
to use technology more effectively to enhance our 
services and communications with our members.

 “Corporate membership now  

 forms the majority of Socitm’s  

 membership base.“ 

We now have a total of
297

public sector 
organisations as 

our members
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 “We continue to communicate the way in which our members  

 and others use technology innovatively to address the  

 ongoing challenges faced in the delivery of local public services.” 

Facilitating new skills and 
capabilities

The Empowering Women in a Digital World (EWDW) 
course has continued to be very successful and produces 
an increasing number of individuals that have seen a very 
positive change in both their professional and personal 
lives as a result of the experience.  To build EWDW further, 
Nadira Hussain joined Socitm as Director of Leadership 
Development and Research in September 2018. This was 
in preparation for the nationwide re-launch of the Socitm 
Leadership Academy for 2019.  This built on the success 
of the Top Talent programme that has been running in 
Scotland for the last six years, as well as EWDW and it 
has also led to the creation of a Senior Leaders course.   

2018 also saw the introduction of Webinar 
Wednesdays that provide members with access to 
a range of topics delivered via a live presentation. 
These are also saved and made available to 
members through the Membership Dashboard.

Financial stability  
and business growth

In 2018, as can be seen in the accounts reported, we 
produced a further small surplus that has ensured we can 
continue to build and develop the membership services. 

This is very much down to the ongoing success of Socitm 
Advisory and enables us to invest in the areas that 
members feedback to us as being important to them.  
Examples of this are the investments in the creation of the 
Leadership Development programme, which have been 
made during 2018 in preparation for launch in 2019 and 
the ongoing development of the member’s dashboard.

The outlook for 2019 and beyond is to continue 
to build on what is working well; to review and 
refine what we can do better and to curtail 
services that are no longer relevant or valued 
by our members.  We are in a better position to 
undertake this than we have been for many years.

Number of members per region

Region Number of members

East 162

East Midlands 260

London & South 317

North East 75

North West 115

Northern Ireland 48

Region Number of members

Overseas 6

Scotland 241

South West 69

Wales 151

West Midlands 127

Yorkshire & Humber 163
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Our priorities and voice 

Regularly reviewed by the Socitm Board, we 
currently focus on five key policy themes. 

Each of our President’s Team members now leads on 
one of these policy themes, a new innovation introduced 
this year, and is supported by a main sponsor:

 › Ethical use of emerging technologies and data 

 › Service re-design, transformation and leadership

 › Health and wellbeing

 › Leadership, diversity and skills

 › Cyber resilience

The Local CIO Council (LCIOC) provides a voice on 
policy issues, and guidance on policy and research 
priories to Socitm. During 2018, a number of gaps in 
LCIOC membership were filled to maintain regional 
representation, alongside the introduction of a new 
annual pattern of meetings - two face to face meetings 
and two virtual meetings - to better meet the needs of 
participating members. The LCIOC’s work programme 
continued to build on the concepts of Simplify, 
Standardise and Share within a Place-based context. 
Issues addressed included: Cybersecurity (including 
the English local authority Cyber Stocktake), Microsoft 
licensing arrangements, the future of the PSN, digital 
leadership, health and wellbeing (including the Learning 
from Local programme), and service redesign and 
transformation (and the related Local Digital Declaration).

Representation on a range of national groups provides 
a channel for our members’ interests and issues raised 
by LCIOC to be heard. These groups include the Local 
Government Delivery Council, Local Government 
Cyber Security Stakeholder Group, Cyber Technical 
Advisory Group, Local Government Public Services 
Network (PSN) Programme Board, National Social 
Care Advisory Group and Federation of Informatics 
Professionals. This involvement helps to maintain 
our influence with the Local Government Association 
(LGA), Cabinet Office, National Cyber Security Centre 
(NCSC), Ministry of Housing, Communities and 

Director of Policy and Research

Martin Ferguson

Policy and research

 “The impact of our policy work  

 continues to give Socitm a strong  

 evidence-based voice, enabled  

 by our research, marketing and  

 communications capabilities.“ 
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Regularly reviewed by the Socitm Board, we currently focus on

 Ethical use  

 of emerging  

 technologies 

 
Led by:  
Nicola Graham

Sponsored by: 

 Leadership,  

 diversity  

 and skills 

 
Led by:  
Sandra Taylor

Sponsored by:

 Service re-  

 design and  

 transformation 

 
Led by:  
Huw McKee

Sponsored by: 

 Cyber  

 resilience  
 

 

 
Led by:  
Geoff Connell

Sponsored by: 

 Health and  

 wellbeing  

 

Led by:  
Sam Smith

Sponsored by: 

five key policy themes

TBA

TBA
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Our

2018

releases

ICT shared services:
Learning from success and failure

Reasons why 
shared services fail

2017/18

Guide 

08

2017/18Current problems
The future of ICT and outsourcing:

Part 

01

2017/18Emerging approaches
The future of ICT and outsourcing:

Part 

02

2017/18Issues
The future of ICT and outsourcing:

Part 

03

ICT shared services:
Learning from success and failure

A final word:

2017/18

Guide 

09

shared services - 
the new currency

	

Local Government 
cloud adoption  
in 2018

eduserv.org.uk

Research, insight and case 

studies to inspire

#114

Socitm Midlands and East 2018 
event: Workshop findings

— October 2018

#115

Socitm North 2018 conference:  
Lawns, clouds and gateways

— November 2018

Member report

Socitm London and South 
Conference  
 
Cloudy with a chance of breach: Forecasting 
cybersecurity incidents 
 
Covent Garden, 15 June 2018 

Member report

Socitm President’s Conference  
The future of public services – ethical and secure 
 
Glasgow, 8-9 May 2018 

Member report

Socitm Cymru Conference  
Putting people at the heart of digital reform 
 
Cardiff, 21 May 2018  

p. 01 Socitm Inform

President's Report 
#01/2018

President's 
Report
Socitm members' 
quarterly update

#01 
February 2018

Microsoft products – 
packaging and pricing 
for local government

Microsoft’s Digital Transformation Arrangement (DTA) packaging and 
pricing attracted a good deal of concern and criticism from Socitm 
members earlier this year. Socitm responded by contacting Crown 
Commercial Services (CCS) in June and concerns were first voiced to 
Microsoft the following month. CCS also offered to help individual 
councils with any proposals that they were currently considering.

Since then, Microsoft announced further price increases to take 
effect in November 2018, generating further representations from 
councils to the Local Government Association (LGA) and ourselves.

Socitm, working with the LGA and CCS, has been engaging with 
our Microsoft colleagues to ensure that we are taking a lead 
position in conveying the issues and challenges facing the local 
government sector. These include the sector’s experience with 
the escalating cost of Microsoft’s products and services and the 
poor exploitation of the investments that have been made.

We have also contacted our LOLA international colleagues to ascertain 
whether they have similar experience to share and whether they 
would be interested in making joint representations to Microsoft. 

Now, we are working through a series of actions that were 
discussed at a meeting with Microsoft on 29 October.

#112

Data Protection Impact 
Assessments (DPIAs): the 
practice and the opportunity

— July 2018

Cybersecurity: Practical steps for 
protecting your digital channels

Briefing 2 of 2

— January 2018

#109

Produced in association with

Technology and the public sector 2018

— January 2018

Integrated Care
Part 1

#110

— March 2018

Integrated Care
Part 2

#117

— December 2018

Harnessing geospatial information 
– the local dimension

— November 2018

Our key policy themes

— November 2018

Digital by choice:  
Bridging the digital divide

Part 1 of 3: Why digital participation matters

— December 2018

Briefing

Digital by choice:  
Bridging the digital divide

Part 2 of 3: User-pull - embracing users’ needs

— December 2018

Briefing
#116

Why apprenticeships make sense

— November 2018

Digital by choice:  
Bridging the digital divide

Part 3 of 3: Key role for local government

— December 2018

Briefing

01 — Common drivers for sharing

ICT shared services:
Learning from success and failure

Common drivers 
for sharing

2017/18

Guide 

02

01 — Common drivers for sharing

ICT shared services:
Learning from success and failure

The RASP model 
and how to use it

2017/18

Guide 

03

01 — Executive Overview

ICT shared services:
Learning from success and failure

Executive 
overview

2017/18

Guide 

01

01 — Shared service types

ICT shared services:
Learning from success and failure

Shared 
service types

2017/18

Guide 

04

01 — Shared service types

ICT shared services:
Learning from success and failure

A review of ICT 
shared services

2017/18

Guide 

06

01 — Shared service types

ICT shared services:
Learning from success and failure

Traits of successful 
shared services

2017/18

Guide 

07

01 — Shared service types

ICT shared services:
Learning from success and failure

The importance 
of ICT

2017/18

Guide 

05

Blockchain: The background, 

#111

basics and potential for local 
government services 

— April 2018

#113

Building an IT strategy 
assessment framework

— October 2018

#116

Why apprenticeships make sense

— November 2018

#112

Data Protection Impact 
Assessments (DPIAs): the 
practice and the opportunity

— July 2018

/ Joining up IT in a decentralised Germany 

/ Theo Blackwell on his London CDO job 

/ Southend’s social care robot goes to work 

/ Sandra Taylor’s 26 years at Dudley

Manchester, Bristol and 
Lancaster get connected

Main feature:

www.socitm.net

Winter 2018 issue 13

AUTOMATION
AND ETHICS

/ How councils are preparing for GDPR 

/ Cambridgeshire’s Noelle Godfrey 

/ Australia’s Transformers discuss change 

/ Sharing ideas at ShareDigital

Getting automation right 
for citizens and staff

Main feature: 

www.socitm.net

Spring 2018 issue 14

How councils can use 
driverless vehicles, internet 
of things and blockchain

Main feature: 

disruptive
technologies

/ Innovating in small-town Sweden 

/ Sam Smith on taking opportunities 

/ The most-installed council apps 

/ Cymru and London conferences

www.socitm.net

Autumn 2018 issue 15
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Local Government (MHCLG), SOLACE, Association 
of Directors of Adult Social Services - Informatics 
Network, British Computer Society (BCS) Health and 
Care Group, Department of Health, NHS England 
and NHS Digital, the Chartered Institute of Librarians 
and Information Professionals and the Institute of 
Health Records and Information Management.

On areas of common interest, we collaborate with 
a range of other strategic partners including the 
Government Digital Service, CIPFA, techUK, GeoPlace, 
LocalGov Digital network and a number of universities, 
including the Department of Computer Science at 
Hertfordshire University, the School of Computer 
Science at Kingston University, and the Centre for 
Service Management at Loughborough University. 

In Scotland, Wales and Northern Ireland, Socitm 
and its members are playing an increasingly 
influential role, alongside the shared Local 
Government Digital Office in Scotland, the Welsh 
Assembly and other devolved stakeholders.

During 2018, Socitm was instrumental in helping 
to secure an unprecedented 100% response rate 
to the LGA’s Cyber Security Stocktake Survey. 
Our engagement through the Local Government 
Cyber Security Stakeholder Group (comprising 
LGA, MHCLG, NCSC, SOLACE, iNetwork, PPMA, 
Warning and Reporting Points (WARPs), Cipfa and 
others) and the Cyber Technical Reference Group 
has enabled us to build a trusted relationship with 
NCSC, which now recognises the role of Socitm and 
its members as a valued partner in facilitating and 
building local cyber resilience throughout the UK. 

Research directions

This year saw further development of our Inform 
research service, kicking off with our popular policy 
briefing setting out our technology predictions for 2018. 

Designed to provide regular and accessible 
advice and guidance, the Inform service draws on 
practical experience of our members, expertise 
and knowledge of partners and worldwide know-
how from our partner associations in the Linked 

Organisation of Local Authorities, Major Cities of 
Europe (MCE), Public Technology Institute and 
others. Our 2018 suite of products comprised:

 Briefings 

5. Technology and the public sector 2018 

6. Integrated Care | part 1 and 2 

7. Cybersecurity: Practical steps for protecting  
your digital channels | part 2 

8. LCIOC LGS cybersecurity funding bid

9. Data Protection Impact Assessments (DPIAs):  
the practice and the opportunity 

10. Blockchain: The background, basics and  
potential for local government services 

11. President’s Report

12. Building an IT strategy assessment framework 

13. Harnessing geospacial information  
- the local dimension 

14. Midlands and East 2018 event: workshop findings 

15. Key policy themes 

16. Digital by choice: Bridging the digital divide  
parts 1 – 3 

17. Socitm North 2018 conference - Lawns, clouds  
and gateways 

18. Why apprenticeships make sense 

 Practical guidance 

1. Microsoft products - packaging and pricing for local 
government

Socitm — 13
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 Conference reports 

1. President’s Conference

2. National Conferences: 
> North 
> Cymru 
> London and South 
> Midlands and East

 Guides 

1. Shared Services parts 4 – 9

2. The future of ICT outsourcing (three-part series)

3. Local Government cloud adoption in 2018 (with 
Eduserv)

4. Harnessing data (with MCE)

5. Transforming Social Care - ten technology enabled 
initiatives

6. Transforming Children’s Social Care - ten technology 
enabled initiatives 

 A sample of member blogs 

1. IT trends,

2. Cybersecurity

3. Better outcomes

4. Cloud computing

5. 5G

6. Future libraries

7. Robots

 Infographics 

1. GDPR readiness survey results

 Magazines 

1. In Our view #13

2. In Our view #14

3. In Our View #15

 Events 

The programme for our first Socitm President’s 
Conference in Glasgow reflected our priority theme 
on the ethical use of emerging technologies and data. 
Socitm Cymru attracted a diverse audience from across 
the spectrum of Welsh public services. Meanwhile, our 
new Socitm Share National Conferences in the North, 
East and Midlands and London were well received. 
Finally, our annual ShareDigital Conference continues 
to offer a vibrant setting for a digitally-savvy audience.

Conclusion 

The impact of our policy work continues to give Socitm 
a strong evidence-based voice, enabled by our research, 
marketing and communications capabilities. The 
extreme pressures generated on local government by 
the Government’s continuing austerity programme, 
exacerbated by Brexit, makes Socitm’s influence 
more relevant than ever in working with a wide range 
of strategic partners to reimagine the role of local 
government and the design of public services to deliver 
better outcomes for citizens and communities.

Martin Ferguson,  
Director of policy and research
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Members’ commercial activities  
create surplus for Socitm

Socitm reinvests its surplus 
 back into society

The cycle

of Socitm
Our 

members
Socitm
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Leadership development: our 
response to a key priority and 
challenge for the sector

Digital technology promises to enable the public 
sector to operate more efficiently, implement 
lower costs, improve services, and work 
more closely with citizens, communities and 
businesses in achieving better outcomes.

To do this, leaders need acumen to build a holistic, 
collaborative, inclusive and flexible culture. They need 
to engage users in redesigning processes, upskill 
and promote diversity in the workforce, attract 
and retain talent and make insightful judgments 
on which technologies to adopt. In 2018, we made 
this our aim and we continue to build on this.

Given the significance of leadership development 
and people investment to achieve wholesale 
cultural transformation, we continue to focus 
on ‘Leadership, diversity and skills’, a key priority 
policy for the society and our members.  

Capita, Socitm’s key partner supporting this theme 
is ‘immensely proud’ to be working with the society 
and its members and participating in the digital 
transformation and leadership journey with us.

“Capita remains fully committed to partnering with public 
sector bodies throughout their transformation journeys, 
and we are hugely proud to unite with Socitm in order 
to deliver genuine digital change. We know that as new 
technologies continue to emerge, IT remains a key enabler 
for the transformation of existing public services and the 
introduction of new ones. Public sector organisations 
are facing unprecedented challenges, not only relating 
to the need to innovate and modernise, but to do so at 
relentless pace with ever-diminishing resources. Whilst 
there is no silver bullet for these difficulties, we see 
every day how the delivery of true innovation in digital 
technology alleviates and often solves many issues faced 
by public sector organisations and those they serve”.  

AWS, Socitm’s Leadership Academy key sponsor has 
also been instrumental in delivering hugely successful 
leadership programmes through injecting their 
experience, expertise and technical support. 

Socitm’s training partner QA have worked in unison with 
us to provide our members and the sector a first-class 
and professional learning and development opportunity.

Director of Leadership Development

and Research

Nadira Hussain

Leadership development

 “...we have made ‘Leadership,  

 diversity and skills’ a key  

 priority policy for the society  

 and our members” 
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Leadership Academy

testimonials

‘I’m now more able to identify opportunities through 
my change of styles and approach – because it’s about 
relationships… 
Leadership is trust’

‘I’m able to see more opportunities: a promotion and 
more direct contact and visibility with corporate 
directors are a direct result of graduating from the 
programme’

‘Both trainers gave confidence in a wide range of 
subjects and knowledge suited to the group.  
I have lots of new ideas and theories to try out’.

‘The course was great, gave me a lot to consider and 
was draining/ challenging in a good way. The course 
was delivered clearly, with lots of enthusiasm and 
plenty of interaction from a great group of people’.
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the sector, culturally, technologically and from a working 
practices point of view.

Digital leaders will be more readily able to articulate the 
issues, attain senior leadership support and present 
more creative options and solutions for consideration 
and adoption.

An upskilled IT service and workforce will be able 
to leverage greater benefits from the technological 
investments made and take advantage of the technology 
and tools to improve productivity.

A more inclusive approach to creating diverse and 
dynamic teams and communities will ensure that the 
ambitious outcomes being sought by the sector are 
more suited to the people we serve. 

 “Over 97% of members’ state  

 that their engagement with  

 a QA facilitated Socitm  

 intervention  would improve  

 their job performance! 

Adam Jones, Head of Sales at QA, said: 

“At QA we are proud of the collaborative work we have done 
with Socitm over the last 18 months as our partnership 
has gone from strength to strength. Our relationship 
was born out of a desire to empower and enhance 
leadership and technical capability within the public 
sector by upskilling and reskilling Socitm members. Over 
the period of our relationship Socitm and QA have been: 
supporting the sector to address key challenges such 
as preparing for, and harnessing talent for, the digital 
future, supporting digital transformation projects to 
deliver new ways of working and enhanced public services 
and developing compelling leadership talent who are 
responsible for the delivery of vital services to the public.”

“The most compelling feedback has come from 
members who have been on learning interventions 
we have delivered. Over 97% of members’ state 
that their engagement with a QA facilitated Socitm 
intervention would improve their job performance!”

He added: 
 

“We are excited about the future and see our relationship 
with Socitm enhancing as we continue to address key 
challenges within the Public Sector through the delivery of 
a range of innovative learning and consultancy solutions 
born out of the synergy between the two organisations.”

“One of the many great comments I have reviewed 
from our programmes was from a delegate on an 
Empowering Women in a Digital World event who said 
the event was ‘Life changing - this should be taught in 
schools. I wish I’d attended years ago – excellent’ ”

Empowerment through 
investment: Harnessing talent, 
building leaders 

Although obvious, the investment we need to make 
in our people is often over-looked. At Socitm, we have 
made this a firm priority as we recognise that:

A more digitally astute and aware leadership, workforce 
and organisation will be far better placed to respond 
to the wholesale challenges now being experienced by 

Toni Green 
 

One of our 
Leadership Academy 

advocates
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Leadership Academy; going 
from strength to strength 

Nadira Hussain, Director of Leadership Development & 
Research has continued to build on the success of the 
Leadership Academy. Having established the Women in 
IT initiative  during  her presidency in 15/16, out of which 
the Empowering Women in the Digital World (EWDW) 
leadership programme was borne, she has used her 
ever-increasing passion and commitment to drive the 
investment in people, to champion the importance of 
learning and development and promote diversity and 
inclusivity. 

Our partnership with QA has benefitted the society 
and members through the delivery of our exceptional 
leadership programmes and customised training for 
our own society, advisory colleagues and for other 
organisations. 

As reported last time, we have provisioned for a 
significant increase in additional leadership development 
opportunities for our members through the corporate 
membership options in 2019, following on from direct 
member feedback as to how Socitm can continue to 

Graduates for the 
period betwen 
2016 – 2018

Graduates 
projected for 

2019

200
240

#116

Why apprenticeships make sense

— November 2018

Brought to you by Socitm Ltd  |  Reference: 19003

Leadership, diversity and 
skills: Preparing tomorrow’s 
digital leaders

Policy
Briefing

February 2019

‘Why apprenticeships 
make sense’

‘Leadership, diversity 
and skills: Preparing 
tomorrow’s digital 
leaders’

Our achievements

We’ve been determined to continue 
with the good work we’ve been doing 
to promote this key policy priority area. 
In support of this, we have released an 
importnat policy briefing, with another 
to be published in 2019:

The take-up of our leadership 
programmes has increased due to the 
changes that we’ve made in making 
them more accessible.
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improve the value of the corporate membership package. 
This has proved to be a really positive step as we have 
seen additional members benefitting from the training 
available to them.

The EWDW and the Top Talent (TT) programmes continue 
to produce an increasing number of individuals that have 
seen a really positive change in both their professional 
and personal lives as a result of the experience.

We have devised a new programme this year: Senior 
Leaders, which will enable the participants to focus 
on developing a collaborative and inclusive approach 
to leading tech-centric business change and an 
environment where like-minded individuals can share 
their experiences and responses to the issues and 
challenges faced by the sector and profession today. This 
will be launched in 2019.

Leadership development: 
customised for you

Given that organisations are keen to ensure that they 
are making the necessary investment in their people, 
the workforce and ensuring that their leaders are well 
equipped to champion digital transformation, we have 
worked with specific councils to devise and deliver 
customised training. 

One such example is Neath Port Talbot (NPT) council 
in Wales, where their Transformation Board worked 
with Socitm and QA to establish a ‘NPT specific’ training 
programme to help achieve the cultural and behavioural 
change that is required in today’s digitally-charged/
transforming world. The investment has been well 
received and will be the vehicle to ensure that the council 
is well prepared to respond to changing ways of working 
and adopting a flexible and agile mindset.

We’ll be using this as an example of good practice and 
capture it as a case study to be shared more widely 
throughout 2019. Furthermore, our ambition is to help 
create regional ‘centres of excellence’ to show case good 
outcomes.

 

Newer initiatives

To help members more widely, we are pooling our 
resources and are making them centrally available for 
them all via our website. These include a repository 
of ‘good practice’ digital strategies and a new Digital 
Maturity Assessment (DMA) model. Developed by 
our advisory colleagues, this will help organisations 
baseline their current capability, identify gaps and 
improve service delivery through continual review and 
reassessment.

We are working closely with agencies such as the Local 
Government Association (LGA), Ministry of Housing, 
Communities & Local Government (MHCLG) and Solace 
(membership organisation for senior local authority and 
public sector professionals throughout the UK) to ensure 
our leadership development offer is complimentary to 
others being provided. This more joined-up and cohesive 
approach enables better collaboration.

Of course, we also want to publicise where this work is 
being done well through developing case studies and 
centres of excellence.

In conclusion

We’re making good progress but still have a lot of work 
to do. In 2019, through our new President, Sandra Taylor, 
Dudley Council’s head of Digital and ICT, we’re going to 
continue to excel and deliver some real change across 
the sector.

In Sandra’s own words: “Diverse experience, diverse 
ideas and diverse representation are all important 
factors in driving creativity, improving productivity, and 
ultimately improving the lives of people of all genders, 
classes and races. 

“Now, more than ever, is the time to prioritise digital 
leadership, skills and diversity in our vital public services”.

Nadira Hussain,  
Director of leadership 
development and research
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Strength, growth and 
investment in services

I am delighted to announce a £120,028 surplus for 2018, 
a 37% increase on last year. This has a positive impact on 
the growth of our reserves and strengthens the future of 
the society. 

Our year-on-year growth is due to the continued 
increase in turnover in our consultancy services 
delivered by Socitm Advisory. 

This grew from £4.9m in 2017 to £9.4m in 2018. Socitm 
Ltd holds 40% of the shares in Socitm Advisory Ltd and 
this distributed £386,220 as a dividend to Socitm Ltd at 
the end of 2018, enabling us to declare a surplus and put 
further investment into our services.

Relaunching for flexibility

In 2017, I reported that membership revenue had 
decreased by 10%. In 2018, following extensive 
consultation with our service users, we relaunched our 
corporate membership packages: Essential, Enhanced 
and Executive, allowing Socitm members more flexibility 
to purchase the annual services they require to support 
their organisations. I also reported last year that, due 
to this change, corporate member organisations had 
increased from 130 to 209 at the start of 2018 and, I 
can now report that, this growth has achieved a 50% 
increase in membership subscription revenue compared 
to 2017. 

Last year, I reported a 5% decrease in revenue from our 
Inform programme. In 2018, this reduced by a further 
16%. With more resources being made freely available, 
there is a crowded market for publications and despite 
Socitm providing high quality, industry specific research 
and case studies it is still difficult for us to succeed in 
this market. We intend to look at how we can continue 
to provide this valuable service to our members despite 
declining revenue.

Partnership progress

In 2018, I was thrilled to introduce a partnership with 
QA Ltd to run a series of practical webinars which 
were recorded and stored on our new corporate 
member dashboard. This relationship developed and 
QA Ltd became the delivery partner for our brand-new 
Leadership Academy which was ready to launch at the 
end of 2018. 

Director of finance and operations

Chantelle Denny

Finance and operations

 “We are not in a position  

 to slow down.“ 

Socitm — 21

Socitm Annual Report 2018 |  June ‘19



Despite a number of successful Empowering Women 
in a Digital World (EWDW) courses running since 2015 
(when EWDW was introduced under Nadira Hussain’s 
Presidency) our members reported that it is not always 
easy to get budget for such courses. This meant that we 
had to find a cost-effective way to deliver high quality 
leadership courses at a cost that could be embedded 
into our existing membership packages. Through our 
partnership established in 2018 with QA, we were 
able to achieve this and create 240 academy places for 
members from 2019.

Benchmarking for 
improvement 

Following the re-launch of our benchmarking services 
under the ‘Improve’ brand in April 2017, sales increased 
by 41% in 2018. The modular approach means we can 
see that a massive 49% of participants are choosing 

the User Satisfaction module and the remaining 51% 
choosing either Cost, Performance, Estate or Digital 
Maturity. Last year we celebrated Shetland Islands 
Council achieving the highest satisfaction score from 
their users.

In 2017, with the support of our dedicated local 
committee members, we held pilot local conferences in 
Wales and the North. These were well received by our 
membership and enabled more people to travel locally 
to our larger events. 

In 2018, the success of these pilot conferences led to us 
taking our core events programme in-house. We added 
more events to the programme including conferences in 
the midlands and London. 

We were able to make all these events free to members 
due to the support from our partners. We also 
introduced our President’s Conference which showcases 
the work and achievements of our presidential team and 
is a celebration of their commitment to the society and 
its members.

Income statement
For the year ended 31 December 2018

2018 

(‘000)
2017 

(‘000)
2016 

(‘000)
2015 

(‘000)
2014 

(‘000)

Turnover £10,461 £6,011 £3,577 £2,902 £2,227

Cost of sales (£9,397) (£4,975) (£2,609) (£1,911) (£1,416)

Gross profit £1063 £1036 £967 £991 £811

Overheads 
(After benefit of interest receivable, etc)

(£943) (£948) (£917) (£985) (£1,005)

Profit/(loss) for year after tax £120 £88 £50 £6 (£192)
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Better outcomes.  
The personal touch.

Following the departure of our Sales Director in August 
2018, Socitm made the decision to move private sector 
sales into my operational team. Supplier Partnership 
Programme (SPP) sales had dipped to their lowest 
level since the introduction of the SPP back in 2014. 
In September 2018, I rebranded to ‘Partnerships’ and 
created new packages that aligned with our membership, 
acknowledging that these partnerships are equally as 
important to Socitm and deserve to be nurtured to 
ensure our partners and members get the best possible 
outcomes from their interactions.

Balance sheet summary Profit/loss for year after tax
For the year ended 31 December 2018 For the year ended 31 December 2018

(‘000)

Goodwill £57

Fixed assets £0

Debtors £2,691

Cash at bank and in hand £513

Creditors 
(amounts due within year)

£2,786

Net assets less all liabilities £475

Total reserves £475

 “...partnerships are equally as important to Socitm and deserve  

 to be nurtured to ensure our partners and members get the  

 best possible outcomes from their interactions.” 

To the future at pace

We are not in a position to slow down. We are currently 
working on re-connecting with organisations who have 
left Socitm to ensure our society continues to represent 
the sector. 

I would like to finish by thanking the incredible team of 
people that work for Socitm and Socitm Advisory, our 
volunteers, local teams, our expert consultants, strategic 
and supplier partners and of course, our members.

Socitm’s Auditors, Cottons, have confirmed that, in their 
opinion, the above summarised financial accounts are 
consistent with the full financial accounts for the year ended 
31 December 2018.

50
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AGM agenda

01 Welcome Nicola Graham

02
To receive the minutes from the previous AGM held 8th May2018 at 
12:20pm, at Hilton, Glasgow, G3 8H

Nicola Graham

03 Outgoing President’s address Nicola Graham

04 Chief Executive Officer’s report David Bryant

Ordinary business

05
To receive and consider the accounts for the year ended 
31December 2019

Chantelle Denny

06 To appoint the auditors Chantelle Denny

07 To elect the officers for 2019/20 David Bryant

07.1 To confirm Sandra Taylor as President David Bryant

07.2 To confirm Nicola Graham as IPP David Bryant

07.3 To confirm VPs David Bryant

07.4 Receive the result of the election David Bryant

08
To consider and vote on the Special Resolution for the amendment to 
Articles of Association

David Bryant

09 To receive the 2019/20 President’s Address Sandra Taylor

10 Close David Bryant

The Annual General Meeting (AGM) of Socitm Limited 
will be held at 12:50pm during the Socitm President’s 
Conference on Tuesday 18th June 2019. The venue for 
this is the The Birmingham Conference & Events Centre 
Hill St, Birmingham B5 4EW.

At the AGM, our new President, Sandra Taylor, and a new 
Vice President are due to be confirmed. Nominations for 
the vacant position of Vice President have been received 
from Kurt Frary, Nichola Huey, Cheryl Doran and Alison 
Hughes. An election has been conducted via our website 
and all members have had the opportunity to vote.

Annual General Meeting (AGM)

and special resolutions
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Special resolutions

THAT the existing articles of association of the company be modified as follows:

Add to 
interpretation 
section

‘Public sector organisation’ 
Meaning will be at the discretion of the Socitm President’s team

Add to 5.1.1 (Known as the “Membership Sub Group”). The Board may also delegate responsibility for dealing 
with applications and admissions of members, subscription fees, categories and management of 
memberships and termination of memberships to the Membership Sub Group.

Amend 5.2.1.1 Unless they have completed their details within the Society’s online dashboard (details provided 
by the Membership Sub Group from time to time) or in such other form as the Board or the 
Membership Sub Group requires;

Amend 5.2.1.3 Unless they meet such criteria for membership as may be determined by the Board or the 
Membership Sub Group from time to time; and

Amend 5.2.1.4 Unless the Member’s details have, where required, been approved by the Board or the 
Membership Sub Group.

Add 5.2.2 Applications for membership shall be submitted online via the Society’s online dashboard unless 
otherwise stated, in a form as the Board or the Membership Sub Group may in its absolute 
discretion from time to time prescribe. The Membership Sub Group shall arrange for a purchase 
order to be raised to the member upon joining the Society, and payment of the membership fee 
shall be payable within 30 days of the date of the purchase order to secure membership of the 
Society, unless the Board or the Membership Sub Group determines otherwise.

Add 5.2.3 The Board or the Membership Sub Group may refuse any applicable for membership without 
giving any reasons. The Board or the Membership Sub Group will operate fair and legal 
procedures for dealing with the approval of applications.

Add 5.2.4 Members of the Society must comply at all times with any rules of membership which may be 
imposed at the discretion of and from time to time by the Board or the Membership Sub Group.

Add 5.2.5 Unless otherwise determined by the Board or the Membership Sub Group, the Society shall 
charge each member an annual subscription fee, such fees to be determined by the Board or 
the Membership Sub Group from time to time. The Board or the Membership Sub Group may 
determine different membership fees for different categories (and sub-categories) of member.

Add 5.3.1 The Society has three types of membership: Corporate Membership, Individual Membership and 
Honorary Membership.

The special resolution to be considered at the AGM for 
Socitm is to make amendments to the Articles, primarily to 
ensure that the Corporate Membership is appropriately 
defined as the vast majority of Socitm Membership is now 
via Corporate Membership. 

The method of Membership application has also been 
updated to reflect that Membership applications are now 
handled online via the web site and that the Membership 
Sub Group that the Board can delegate the handling of 
Membership applications to is properly defined. These 
changes are highlighted in the Appendix to the Agenda 
detailing the special resolution.
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Add 5.3.2 Individual Membership grants one individual person membership of the Society.

Add 5.3.3 Corporate Membership allows a corporate body to have multiple Individual Memberships associated, 
organised and paid for by one corporate body. For the avoidance of doubt, the corporate body itself 
shall not be a member of the Society, but instead, Corporate Membership of the Society allows the 
corporate body to manage multiple Individual Memberships of the Society via one lead Individual 
Member (notified to the Society as the “Lead Individual Member”) who shall be responsible for 
allocating, managing, and resigning a certain number of Individual Memberships of the Society within 
each Corporate Membership, subject at all times to the Board or the Membership Sub Group’s right 
to revoke or terminate any Individual Membership if such member is or would be in breach of Articles 
5.4.5.1 or 5.4.5.2 or if such member is in breach of any rules of Membership imposed from time to 
time.

Add 5.3.4 The Board may admit to Honorary Membership of the Society such former Presidents of the Society 
at it shall determine and for such period as the Board may determine. An Honorary Member shall not 
be required to pay any fees or subscriptions, but shall be liable to contribute on the winding-up of the 
Society in accordance with Article 5.6.

Add 5.3.5 Categories of membership may be changed or may contain such sub-categories or sub-types of 
membership as are determined from time to time by the Board or the Membership Sub Group.

Add 5.4.2 The Lead Individual Member shall be entitled to notify the Society if it wishes to:

• resign one or more Individual Members from its Corporate Membership, in which case, the Lead 
Individual Member shall update the Society by updating the Corporate Membership details within 
the Society’s online dashboard (or as specified by the Society from time to time) for any new 
Individual Member to take the resigning member’s place on the Corporate Membership; or 

• terminate the entire Corporate Membership, in which case the Society shall be entitled to 
treat such notification as a resignation of all Individual Members associated with the Corporate 
Membership. If the entire Corporate Membership is to be terminated, the corporate body 
associated with the Corporate Membership shall be liable to the Society for any subscriptions 
(including the subscriptions for the whole of the year in which the Corporate Member resigns) of 
that Corporate Member which remain unpaid at the date of resignation.

In either case, the Lead Individual Member must give notice by email to the Society Office specifying 
which of the circumstances as set out in Article 5.4.2 applies.

Add 5.4.4 Unless the Board shall suspend the operation of this Article 5.4.4 from time to time for a period 
either generally or in any specific case or cases, the Board shall be entitled to cease or terminate 
membership if:

in respect of a Corporate Membership:

• an order shall be made or resolution passed for the winding up, liquidation or the appointment 
of an administrator in respect of the corporate body associated with the Corporate Membership, 
otherwise than for the purpose of a solvent reconstruction or reorganisation;

• the corporate body associated with the Corporate Membership suspends payment of its debts 
with its creditors;

• the corporate body fails to pay any subscription fees by the due date for payment as advised to 
the member from time to time; or

• the corporate body associated with the Corporate Membership ceases to exist;
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 Should you have any queries,  

 please contact: 

Current President

Nicola Graham  

nicola.graham@socitm.net

Chief Executive Officer

David Bryant 

david.bryant@socitm.net

in which case all Individual Memberships associated with the Corporate Membership shall also 
terminate; or in respect of an Individual Membership:

• the member is adjudicated bankrupt or has otherwise suspended

• payment of its debts with its creditors; or

• the member fails to pay any subscription fees by the due date for

• payment as advised to the member from time to time; or

• the member dies.

Add 5.5.2 Where a Corporate Membership entitles a corporate body to a certain number of Individual 
Memberships of the Society, the Lead Individual Member may transfer certain Individual Memberships 
if an employee ceases to be employed or engaged by the Corporate Member, and instead, the 
Lead Individual Member must notify the Society of any changes by ensuring that the Society’s online 
dashboard is kept updated with details of the Individual Members who comprise the Corporate 
Membership from time to time.

Amend 
17.2

If any member fails to pay the appropriate subscription fee within three months after it has become 
due the Society shall, at the discretion of the Board or the Membership Sub Group draw the 
member’s attention to the fact and if the subscription in arrears is not paid within thirty days from the 
date of such communication or within such further time as the Board may decide, the Board may by 
resolution expel such member from the Society or take such other action as it may think fit and the 
person shall upon expulsion cease to be a member. For Corporate Memberships, failure to pay the 
full subscription fee for the entire Corporate Membership in accordance with this Article 17.2 shall 
entitle the Board or the Membership Sub Group to terminate the whole Corporate Membership and 
any Individual Memberships associated with such Corporate Membership.
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