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LCIOC requests 
government’s help with 
legacy suppliers

The Local CIO Council (LCIOC) discussed the 
government’s spending review with a senior civil servant 
at its meeting in Birmingham on 19 June 2019. 

Following an invitation from the Ministry of Housing, 
Communities and Local Government (MHCLG), LCIOC has 
provided input on the funding of local public sector IT in 
England. Nadira Hussain, Socitm’s director of leadership, 
development and research, said its response focused 
on three areas where financial support from central 
government would generate strong returns:

 › Moving away from dated legacy systems and 
environments, which cause a range of problems 
including with integration;

 › Support with suppliers and partners that are 
not open, in terms of platforms, data and 
interoperability; and

 › Boost the adoption of cloud-based software, 
including through the ongoing negotiations between 
the Crown Commercial Service (CCS) and Microsoft 
(see further article below).

Paul Maltby, chief digital officer at MHCLG, said that he 
supported the ambition to help local government move 
from legacy technologies to shared, adaptable solutions. 
He said that this is the object of the Local Digital 
Fund, a total of £7.5 million of which some has already 
been allocated to 16 of the key projects selected after 
applications from 380 local authorities were received. 
He said that a further round of funding will be launched 
in the next few months, representing an opportunity to 
work on service areas that he described as “a headache” 
at the moment.

While the government does not want local authorities 
to become software houses, Maltby added there is 
potential for them to collaborate further, such as in 
supporting the creation of open source software. 

Other areas the spending round is likely to cover are 
work with senior, non-technology specialist leaders; 
providing support for the most vulnerable councils; and 
cybersecurity.

The spending review currently underway was announced 
by the chancellor Philip Hammond in his March 2018 
spring statement and would normally decide the shape 
of government spending for three years. However, the 
new prime minister taking over in late July may decide to 
appoint a new chancellor who could stop or change the 
review, such as by continuing existing spending plans for 
a further year.

Sandra Taylor, newly-elected Socitm president and head 
of digital and ICT services at Dudley Council, said that 
local authorities often have to choose between a very 
small number of suppliers for some services, all of which 
are effectively legacy systems. As a result, the suppliers 
can levy charges for new functionality such as GDPR 
compliance. “Unless we do proper service redesign, we’re 
just tinkering around the edges,” she said, adding: “We’ve 
got a dearth of people who can do service redesign.”

Geoff Connell, head of information management and 
technology at Norfolk County Council, said that there 
are effectively only two suppliers of social care software 
to local authorities. One option for increasing diversity 
could be to fund new front ends to such systems, 
allowing them to be expanded without this having to go 
through the legacy suppliers.

Glyn Peach, chief information officer at Swindon Council, 
said that some authorities already share functionality, 
including the 80 users of the Jadu content management 
system. Jadu users can utilise Windsor and Maidenhead 
Borough Council’s process for bins and Swindon’s for 
complaint handling, he added.

MHCLG will use the input from LCIOC to continue 
to shape local government’s requirements from the 
spending review.
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UK nations work on    
council cybersecurity

The meeting heard about the differing approaches taken 
by UK nations in supporting cybersecurity in their local 
public sectors. Geoff Connell reported on a recent event 
held at St George’s House in Windsor, which discussed 
the 2017 attack on Copeland Borough Council, which 
caused substantial cost and years of disruption, as well 
as an attack on Wiltshire Council. He said such risks 
would be reduced if government support was made 
available to move away from vulnerable legacy systems. 

Mark Brett, a government cybersecurity advisor, 
reported on a year of work he has undertaken for the 
Welsh Government in this area including a stocktake 
exercise and training for senior information risk 
officers. He said that the Welsh Government has paid 
for all its local authorities to take the Cyber Essentials 
Plus, a version of the National Cyber Security Centre’s 
certification scheme which includes independent 
verification of work.

Nicola Graham, former Socitm president and head of 
ICT at Aberdeenshire Council, added that the Scottish 
Government National Cyber Action plan is underway, 
supporting all of the public sector in Cyber Essentials 
Plus, incident management and skills

Microsoft re-engages with   
local authorities

Microsoft is rebuilding relationships with the local 
public sector following its controversial attempts to 
push organisations from on-premise licences to cloud 
subscriptions, Socitm’s Nadira Hussain said. “They 
certainly understand they have got to offer more 
support and input,” she told the meeting, adding that 
CCS is engaged in conversations to ensure that the 
arrangements for local authority licensing of Microsoft 
products is made more cost effective for the councils 
struggling to meet the financial implications.

The supplier is sponsoring Socitm’s work on service 
redesign and hosted a session at the society’s 
President’s Conference that took place immediately 

before the LCIOC meeting. However, Sandra Taylor 
sounded a note of caution, warning that Microsoft 
should not be allowed to use this sponsorship to 
promote service transformation as a process that is 
entirely reliant on use of its products.

Welsh councils get schools IT 
development budget

Local authorities in Wales will work on business cases to 
spend £50 million over five years allocated by the Welsh 
Government for improvements to IT in schools, on top 
of its purchase of a licence for Office 365 covering all 
educational users. Arwyn Morris, corporate lead officer 
customer contact at Ceredigion County Council, told the 
meeting that the work aims to ensure that every pupil in 
Wales has access to their own device. 

Boosting attendance at  
regional meetings

LCIOC members discussed ways to attract more people 
to Socitm’s regional meetings. Tony Doyle, head of ICT 
services at Blackpool Council, said the north-west group 
chaired by him has benefitted from holding meetings in 
different locations around the region, including Liverpool, 
Preston and Wigan, as well as using venues such as 
Manchester Art Gallery. It also co-ordinates with other 
groups that cover parts of the region such as Greater 
Manchester, Lancashire and Liverpool City Region, to 
avoid date clashes.
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Have your say

We always welcome feedback and discussion 
on the contents of our publications.
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