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This is an edited version of Sam’s welcome 
speech at today’s President’s Week event. A 
recording will be available from Tuesday 16 
June here: bit.ly/socitmpresweek2020

How AI meets social care (introduction): 
bit.ly/2AXc0OM

See more

President’s Week day 2: Tuesday 9 June 
Theme: Healthy and well communities

There is no shortage of challenges for health and 
wellbeing, including years of austerity and a lack of truly 
joined-up policy between health and social care. This 
showed up in issues highlighted by care homes in the 
recent pandemic, which some might say was a disaster 
in waiting, although I couldn’t possibly comment.

The indications are that any review will propose 
increased centralised control of care, but is that the 
right response? Socitm’s position is that a properly-
funded, local, place-based approach to care is more 
responsive and effective in making better use of 
community resources than any solution that is handed 
down from on high. Data, technology and automation 
can help, and that is evidenced in today’s sessions.

Socitm is today formally launching our artificial 
intelligence guides, with ‘How AI meets social care’ 
addressing four key issues: trust, professional 
practice, legal and commercial and technical. 
These guides have been informed by workshops 
and input from a wide range of sources.

Working from home is a massive culture change and 
we need to be mindful of the impact on people’s health 
and wellbeing. Some people have embraced it and 
really enjoy working from home. For some people 

it’s a negative, and we have got to be cognisant of 
that. We are also seeing some people, if not burning 
out exactly, certainly feeling the stress of being 
online all day and that ‘need to do more’ attitude.

We can’t forget those who can’t work from home, as well 
as those juggling home-schooling children, a full-time job 
and looking after everything else. Then there are couples 
who are both trying to work from home and balance the 
childcare and the home-schooling. Workstyles need to 
accommodate the fact that this is great for some people, 
awful for others and for other people it is just difficult.

Sam Smith 
Socitm Incoming President

http://bit.ly/socitmpresweek2020
http://bit.ly/2AXc0OM


The 
sustainable 
workplace

It’s not all about cloud  
and remote working. 
It’s about implementing 
meaningful, lasting change, 
created from a working 
environment, physical or virtual, 
that puts employee wellbeing first. 

A place we all happily go to 
on a Monday morning. 
A place that encourages 
and nurtures. 
That gives the entire 
workforce all that they need 
to reach their full potential. 

We’re in a good place. 

https://www.capita.com/expertise/it-solutions/workplace-it
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Recordings of today’s events 
will be available from Tuesday  
16 June here: 
bit.ly/socitmpresweek2020

Socitm Advisory guide to video-
calling applications in social work: 
bit.ly/30suqSm

Socitm Advisory webinar on AI, AR 
and health and social care: 
bit.ly/3dPjAcT

See more

“Data does have a 
stigma to it – it’s a 

word that isn’t really 
used or understood 
by the profession”

Tommy Henderson Reay, 
National Care Forum

Henderson Reay, a registered social 
worker, said that local authorities 
are “fantastic” at capturing data due 
to statutory obligations and more 
general work to understand their 
citizens’ needs. “What I don’t see so 
much is the social work profession 
stepping up and saying ‘let us be 
part of that conversation’,” he added. 

He said that informatics is a well-
developed role in healthcare and 
social care would benefit from 

Day 2 sessions on social care

Social workers have 

‘stigma’ over using data  

Many front-line social workers 
reject using data, blocking them 
from insights into their work and 
stopping them from influencing 
software design, a speaker told 
Tuesday’s session on social care. 

“It’s embedded into the mind-set 
of a social worker that my job is to 
engage with the person face-to-
face and it’s somebody else’s job to 
deal with the data that I may have 
created,” said Tommy Henderson 
Reay, digital transformation lead 
for the National Care Forum. “Data 
does have a stigma to it – it’s a 
word that isn’t really used or 
understood by the profession.” 

a similar focus, such as through 
the equivalent of chief clinical 
information officers and a national 
digital lead on social care in England. 

Henderson Reay added that 
ignoring data also means social 
workers have little influence over 
software development, meaning 
their professional practice can be 
distorted by poorly-designed case 
management systems. “Some of 
them are just downright awful,” 
agreed Incoming President Sam 
Smith, who chaired the session and 
who started her local government 
career supporting IT for social 
workers. “Having conversations 
with them about the importance 
of data when they are battling 
to get information in and out of 
the system is just not helpful.”  

“Data does matter to social work,” 
added Russ Charlesworth, health 
and care practice lead for Socitm 
Advisory, with the ideal being good 
professional practice supported and 
augmented by good data insights. 
Artificial intelligence could take this 
further: “It can predict the conditions 
of individuals and therefore help 
them manage their care proactively, 
falls being an example,” he said. 

Lorraine Foley, chief executive of 
the Professional Record Standards 
Body for health and social care, said 
that use of standardised structured 
data has a range of benefits. “We 
can safely share information 
between all of the different health 
and care professionals and people 
themselves,” she said. “Having 
got those basic building blocks 
in place, the world is your oyster 
and it allows things like artificial 
intelligence, decision support 
and truly personalised care.”

Mark Lumley 

elected as new 

vice-president 

Socitm’s virtual annual 
general meeting saw Mark 
Lumley, director of ICT & 
digital at London Borough 
of Hounslow, elected as 
the society’s new vice-
president. He will lead 
the society’s work on the 
ethical use of emerging 
technology and data.

Mark moved to Hounslow 
last September, having 
previously worked as 
an assistant director at 
Kingston and Sutton’s 
shared ICT service. Before 
that, he served as head of 
ICT for Elmbridge Borough 
Council and Epsom and 
Epwell Borough Council, 
both in Surrey.

Mark on Twitter: 
twitter.com/MarkLumley

http://bit.ly/socitmpresweek2020
http://bit.ly/30suqSm
http://bit.ly/3dPjAcT
http://twitter.com/MarkLumley


President’s Week 2020 
Agenda for Wednesday 10 June

If you haven’t already, register now:

socitm.net/book-event-presidents-week

Theme: Ethical use of emerging technology and data

10:45 Socitm’s Director welcome
Martin Ferguson, 
Director of Policy and 
Research, Socitm

11:00
Would you store your jewellery in the fridge or buy 
your household goods on holiday?

Adrian Cooper, 
Public Sector CTO, 
NetApp

11:45 Break

12:00 Digital ethics

William Barker, 
Associate Director 
and Practice Lead on 
Digital Ethics, Socitm

13:00
A word from Advisory – “Who really owns the ethics 
agenda for modern technology?”

Mark Adams-Wright, 
Director, Socitm 
Advisory

13:40 Finish
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