
President’s Week day 4: Thursday 11 June 
Theme: Modernising ICT and service delivery

Vice-president’s welcome 

Technology leaders deserve 
recognition for doing owt with nowt  

This is an edited version of Alison’s welcome 
speech at today’s President’s Week event.  
A recording will be available from Tuesday 
16 June here: bit.ly/socitmpresweek2020

See more
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I’d like to say a special welcome to those listening 
in your pyjamas and fully embracing the Covid-19 
situation. Please be reassured that at some point 
in the future, you will wear clothes again!

My policy theme is modernising ICT service delivery, 
which is sometimes not given the status within the 
organisation that it needs and warrants. IT can be 
invisible unless it goes wrong. We have to help the 
organisation with its service transformation, while also 
morphing and changing our own service delivery model.

I have spent about 15 years leading local authority IT 
services, using both internal delivery and outsourced 
provider models. One thing I have seen is a shift in 
pace and expectations over the last five years, both 
from the organisation and from residents. We deliver 
IT against a backdrop of massive expectations that 
we will keep pace with the digital lives that our 
residents lead, while we have a challenging agenda 
within our organisations around savings, efficiency, 
modernisation and increasingly thought leadership.

One of the strengths of local authority IT is that we 
can make owt out of nowt. There has never been a lot 
of money around, so we have had to be innovative in 
how we respond to problems. We have had to have 

strong supplier relationships because of embedded 
systems, some with good suppliers, some with not 
so good suppliers. We have to know loads about the 
business, be very conscious of it and do the right things 
for the right reasons. Recruitment can be challenging 
because we can’t compete with some salaries in the 
private sector, so we have to think about what makes it 
attractive to work for a local authority IT department.

There are lots of things for us to think about and 
be aware of and I think that makes our job hugely 
complex. And, often, people don’t recognise 
the difficulties and challenges we face. 

Alison Hughes 
Socitm Vice-president

http://bit.ly/socitmpresweek2020


                  video chats, VPN,
staying connected, lunch
delivery, stopping threats, 
more bandwidth, uptime,
productivity, dashboards,
helpdesks, teamwork and
boosting morale because 
helping people work from
anywhere is 
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Recordings of today’s events 
will be available from Tuesday  
16 June here: 
bit.ly/socitmpresweek2020

See more

Day 4 panel session

Leeds lets some staff return

to office for their wellbeing 

“People don’t expect to 
come back to work in 

the old way, but they do 
want to see their team.”

Jo Miklo, 
Leeds City Council

Leeds City Council will allow 
around 250 staff to return to its 
offices on Monday 15 June, in 
some cases for their wellbeing, 
Thursday’s panel discussion on 
‘reset, reform and recover’ heard.

The council is making some 
buildings Covid-secure, allowing 
a few people to return, although 
in some cases to a different office 
than their usual one. “They have 
been allowed to come back for 
operational or wellbeing reasons,” 
Jo Miklo, Leeds’ head of digital 
efficiencies, told the event. “If you’re 
really struggling with your mental 
wellbeing, then please feel free to 
come in, in a secure way.” She added 
that around 100 staff have recently 
scheduled a support session from 
a mental health support service.

Miklo said the council is also 
considering how offices will be used 
in the longer-term. Leeds recently 
surveyed its 8,000 staff and found 
that most people are happy to 
continue homeworking, but with a 
caveat: “People want to see people 
at some point,” she said, such as 
working in an office one day a week 
or a fortnightly or monthly team 
day. “They don’t expect to come 
back to work in the old way, but 
they do want to see their team.”

Session chair Alison Hughes said that 
Liverpool City Council, where she 
is assistant director for ICT, digital 
and customer, also plans to help 
those who feel isolated to return 
to the office, although others may 
continue to work largely at home. 
Liverpool has also surveyed its 
workforce, including asking them 
about what would make them 
confident about returning to offices. 

“The important thing is that we listen 
to it and we act on it,” she said.

Leeds City Council had to work hard 
to cope with increased demand 
for some IT services at first, with 
Skype usage increasing by 750% 
in two days. “Our network wasn’t 
set up for that,” said Miklo. “The 
first two weeks of people working 
from home was fairly bumpy to say 
the least.” The city has since made 
improvements and should have 
10Gb/s of capacity by the start of July.

use the office books a parking space 
and a desk that is cleaned between 
use. Those working from home 
can order computer peripherals 
easily and have them delivered in 
24 hours, and NHS Digital has set 
up groups for staff with children 
by educational key-stage, to help 
them with home-schooling.

Adam Thilthorpe, director for 
professionalism at the BCS, said that 
technology has provided impressive 
facilities for people to continue to 
work, but it is a shame that it has 
taken a pandemic to show how 
technology could allow public-
sector organisations to transform 
themselves. “Covid-19 has been the 
best CIO this country has ever seen, 
and that can’t be right,” he said.

He added that digital technologies 
could allow governments to act 
less like “vending machines” 
where people put in money and 
received services and more like 
social networks that help people 
organise, such as local authorities 
co-ordinating volunteers.

On data, Thilthorpe warned that 
there is a danger of unintended 
consequences in the way that 
encrypted social media services 
designed for secure communications 
can end up being used for sexting. 
He also suggested that coronavirus 
had shown some parts of the 
public sector were no longer fit for 
purpose, with the need for new ‘data 
institutions’ to hold and steward 
information on behalf of citizens. 

Miklo added that the shift to 
homeworking has cut three-
quarters of the council’s paper 
use and changes have been 
made swiftly, even if imperfectly 
in some cases. “We can move at 
pace as a large organisation if 
we want to,” she summed up.

Mark Nicholas, chief social 
worker for NHS Digital, said his 
organisation has ended hot-desking 
and executive car-parking spaces. 
Instead, any employee who needs to 

http://bit.ly/socitmpresweek2020


President’s Week 2020 
Agenda for Friday 12 June

If you haven’t already, register now:

socitm.net/book-event-presidents-week

Theme: Service design and transformation

10:45 Socitm’s Director welcome

Nadira Hussain, 
Director of Leadership 
Development and 
Research, Socitm

11:00 Service design in the post-Covid council

Faith La Grange, Director 
of Local and Regional 
Government, Microsoft; 
Ellen Wilson, Industry 
Solutions Executive – 
Government, Microsoft

11:45 Break

12:00
The business case for securing flexible working 
with Single Sign-On (SSO) and the Zero Trust model 
featuring Socitm’s February 2020 Top Talent group

Gareth Williams, 
Marketing Director,  
IP Performance

13:00
A word from Advisory – “SDMA as a tool for whole 
system digital change”

Katherine Lyon, 
Client Services Director, 
Socitm Advisory

13:40 Quiz

14:25 Finish
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