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Cyberattacks increased 90% 
when the world stayed home.
Secure remote endpoints now.
Learn more at world-at-home.tanium.com

https://world-at-home.tanium.com
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President’s 
letter

A place to 

meet and learn  

This spring, we turned homeworking 
from something used by a small 
minority of office-based workers into the 
default option. It looks likely to remain 
that for a while yet, but like many of 
you I have been working on how my 
colleagues will return to the office, the 
topic of this issue’s main feature (p14).  

I don’t believe that we can do without 
offices, but they will change their focus 
from spaces for routine day-to-day 
work to locations where we meet our 
colleagues for specific events or team 
meetings. This will have implications on 
how much office space we need, how it 
is configured and will certainly require 
new technology solutions. While many 
will work from home most of the time, 
offices will provide the chance to engage 
with others, build, rebuild and refine 
relationships – something many of us 
have missed over the last few months. 

While we cannot provide the chance to 
meet in person, Socitm is providing the 
opportunity to learn and exchange ideas 

through our final Share National event 
of this year, which takes place online on 
21-22 October. It focuses on modernising 
ICT service delivery, including data-driven 
delivery, evolving the workforce and the 
workplace. I hope you will be able to join 
us live for some of the sessions. You can 
also watch recordings of both this event 
and September’s Share National on digital 
ethics, which is covered in this issue (p6). 

Artificial intelligence, which was discussed 
during last month’s event, has potential 
to be used in social care. To help those 
considering it, Socitm Advisory has 
published a set of guides, with an 
extract on p20. And you can read how 
Tony Doyle, Blackpool’s ICT head, is 
using its famous seafront tramlines 
to connect council buildings and local 
businesses to fibre broadband (p22). 

Sam Smith 
Socitm President

Share National information  
and registration:  
bit.ly/share-national-delivery

Oct. 2020

http://bit.ly/share-national-delivery
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Inform update.  
We’ve been busy! 

Complementing September’s Share National event, Socitm 
Inform has recently published a policy briefing on digital 
ethics. We have examined the impact of coronavirus, 
including on the use of data, contact centres and council 
meetings. Other recent briefings cover setting up and 
running an IT department and common problems 
with accessibility. An extract from our set of guides on 
artificial intelligence and social care appears on p20.

View all Socitm publications online at: 
socitm.net/inform/resource-hub

Virtual and 
hybrid council 
meetings
July 2020

Briefing

inform

Brought to you by Socitm Ltd  |  Reference: 20015

White paper

Leveraging data in the 
Covid-19 pandemic

This white paper investigates 
and explores the work that local 
councils, across the UK and Europe, 
have done to collate, analyse and 
use data to design and provision 
essential services during the 
initial phase of the pandemic. 

Policy briefing

Digital ethics

This policy briefing addresses the 
ethical issues arising from the use 
of emerging technologies and data 
analytics across the local public 
sector. It includes tools and practical 
insights that will help support 
leading-edge ethical practice. 

Leveraging data 
in the Covid-19 
pandemic 

July 2020

White paper

inform

Brought to you by Socitm Ltd  |  Reference: 20016

Briefing

The future of contact 
centres post-Covid-19

This briefing considers the 
future of contact centres in the 
light of experiences generated 
during the Covid-19 pandemic.

The future of 
contact centres 
post-Covid-19 
July 2020

Briefing

inform

Brought to you by Socitm Ltd  |  Reference: 20014

Briefing

Virtual and hybrid 
council meetings

This briefing discusses the 
findings from our research on the 
experiences of councillors and 
democratic services officers in 
introducing and running virtual 
and hybrid council meetings to 
comply with social distancing rules.

Top five  
most common 
accessibility issues 
faced by UK council websites

July 2020

Report

inform

Brought to you by Socitm Ltd  |  Reference: 20012 Report

Top five most common 
accessibility issues

Our latest accessibility report 
details common issues 
encountered by users on council 
websites across the UK.

inform

advisory

2020

12:00

Guide

Professional  practice

How AI meets social care:

Brought to you by Socitm Ltd  |  Reference: 20009

inform advisory

Guide

Legal and 
commercial

How AI meets social care:

Brought to you by Socitm Ltd  |  Reference: 20010

infor
m

advis
ory

Guide

TechnicalHow AI meets social care:

Brought to you by Socitm Ltd  |  Reference: 20011

inform advisory

Guide

The BANK
Your friendly assistant Jayden

Jayden is typing...

Hello, I am Jayden, your automated assistant. 

How can I help you today?

Hello, I would like to know the balance on my account please

Because you watched ‘Steve Jobs’

Hollywood films

How AI  
meets  
social care

Brought to you by Socitm Ltd  |  Reference: 20007 Guide

How AI meets social care

This set of guides will be a useful 
resource for those considering how 
best to harness the opportunities 
presented by AI in social care.

Digital ethics
The ethical use of emerging 

technologies and data

September 2020

Policy briefing

Brought to you by Socitm Ltd  |  Reference: 20017

How to: 
run an IT 
department
June 2020

Briefing

inform

Brought to you by Socitm Ltd  |  Reference: 20013 Briefing

How to: run an IT department

This briefing is for anyone 
charged with setting up an IT 
department in local public service 
organisations of any size and type.

http://socitm.net/inform/resource-hub
https://socitm.net/download/virtual-and-hybrid-council-meetings/
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Share National on ethical use of

technology, 24-25 September

Covid shows need 
for better data,
says Hounslow 
executive 

Local authorities were given minimal 
data on those who needed to be 
shielded from coronavirus during 
lockdown, leading Hounslow to 
get its librarians to call them all. 

The London borough was told that 
around 22,500 of its residents were 
in the most vulnerable group, but 
not why. Assistant chief executive 
Mandy Skinner said the council 
received just names and phone 
numbers: “That’s all we knew,” 
she told the Friday afternoon 
session of Share National. “Having 
that fine-grained detail would 
have been really helpful.” 

With libraries closed, Hounslow 
redeployed staff to a special 
contact centre that made 42,000 
calls in an attempt to talk to all 
of those shielded. The librarians 
found that most of the 22,500 had 
medical conditions but were able 
to support themselves. However, 
they were contacted by a further 
12,000 people who were not being 
shielded but were vulnerable in 
other ways, with concerns over 
employment and finance becoming 
increasingly significant. As part 
of its efforts to provide financial 
support to individuals, Hounslow 
distributed 9,999 food parcels. 

But the economic impacts look 
likely to continue for years to 
come, according to research 

As well as its residents, Skinner said 
that Hounslow has worked to look 
after its staff during the pandemic. 

“Our chief took a decision that our IT 
and finance staff in particular should 
leave the building first, to help 
people be paid and keep IT running,” 
she said. “We’re in no immediate 
rush to get back to the office.” 

Redcar attack 
made the case 
for better 
cybersecurity

An attack on Redcar and Cleveland 
Borough Council’s systems in 
February helped make the case 
for more government support 
for local authority cybersecurity, 

commissioned by the council from 
Oxford Economics. This found that 
nearly a third of local employment 
is supported by Heathrow, located 
just west of the council. The airport 
has been operating at a fraction 
of its usual capacity as a result of 
the pandemic’s impact on travel. 

“The lockdown restrictions and 
associated economic issues really 
have a massive impact,” said 
Skinner. The research predicts that 
Hounslow’s economy will lose nearly 
£1 billion over three years. Data 
shows that in August the borough 
had 38% of eligible residents on 
the government’s furlough income-
support scheme, second only to 
Newham among London boroughs. 

The council has started planning 
for economic recovery, including 
an online conference that attracted 
more than 200 attendees. Skinner 
said the plans will address issues 
including the precarious nature 
of much work, including its heavy 
dependence on Heathrow: “We 
have to change that. We have 
to support our businesses to be 
more sustainable and resilient.” 

Skinner told Share National that 
Hounslow hopes to work at a 
more localised level in future. Its 
data shows that the west of the 
borough is more economically 
vulnerable to coronavirus but that 
there are pockets of vulnerability 
across the area. The council plans 
to make more use of live data 
dashboards, improve integration 
with health and other public sector 
organisations and establish a ‘digital 
community experience’ to improve 
interaction with its localities. 

“We have to support 
our businesses to 

be more sustainable 
and resilient” 

Mandy Skinner,  
London Borough of Hounslow 
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Thursday morning session  
on digital ethics, including  
Dr Allison Gardner: bit.ly/2GJz5YR

Thursday afternoon session  
on security, including MHCLG’s  
Ben Cheetham: bit.ly/3iRJYEY

Friday morning session  
on emerging technologies,  
including Dr Alan Shark:  
bit.ly/34QqA6i

Friday afternoon session  
on harnessing data, including 
Hounslow’s Mandy Skinner:  
bit.ly/3jTXeu7

Hounslow research on Covid 
impact: bit.ly/2FxJvKw

BBC article on Redcar and 
Cleveland’s costs after attack:  
bbc.in/2SOOpFV

MHCLG/NCSC survey for councils 
on malware and ransomware:  
localdigital.gov.uk/cybersurvey

Alan Shark’s Sharkbytes  
podcast series:  
blubrry.com/comptiasharkbytes

Read more

according to the Ministry for 
Housing, Communities and 
Local Government (MHCLG). 

The attack knocked out online 
council services including 
appointment booking, planning 
and housing complaints, with staff 
from the National Cyber Security 
Centre (NCSC) helping the local 
authority to recover. The episode 
cost the council an estimated £10.4 
million, including £2.4 million 
on recovering and replacing 
IT systems, costs to individual 
departments of £3.4 million and lost 
enforcement income and taxes of 
£1m million, according to the Local 
Democracy Reporting Service.  

“It’s only since Redcar that we’ve 
ramped up our work on cyber,” Ben 
Cheetham, MHCLG’s cyber and tech 
lead, told the Thursday afternoon 
session of Share National. It has 
carried out research with local 
authorities (see box) that has led 
the ministry to consider setting 
standards for cybersecurity. 

Cheetham said that MHCLG 
is working on a cyber health 
framework that would help 

organisations to reach a minimum 
level of security. “It’s really hard to 
define a baseline when there are 
so many standards to choose from 
and no single standard covers all 
requirements,” he said. “We think 
there is a space for us to work there.” 

He asked authorities that have 
not already done so to complete a 
survey on malware and ransomware, 
to help MHCLG and the NCSC better 
understand current practices. This 
includes questions on back-ups, 
email and web traffic protection, 
remote access and incident response. 

Share National 
in brief 

 › Oversight of ethics matters for 
reasons beyond privacy, Dr Alan 
Shark, executive director of the 
Public Technology Institute, told 
the event. He said that failures 
in this field could lead to poor 
decision-making, destruction 
of life and property due to 
miscalculations and distrust of 
government and technology. 

MHCLG’s cybersecurity findings 

 › There are many cyber 
standards but no 
clear baseline. 

 › An effective cyber 
baseline must encompass 
culture, leadership and 
cyber first processes. 

 › Leadership support is 
vital to embed standards 
and best practices across 
the organisation. 

 › Leaders need to 
understand cyber risk to 
inform their decisions. 

 › Legacy tech is a critical blocker 
to achieving cyber health. 

 › There is an opportunity 
for councils to collaborate 
in order to achieve 
greater security.

 

Source: MHCLG research with local authority executives

In the event’s Friday morning 
session, he said that ethical 
review boards, standards 
and testing procedures can 
help organisations oversee 
ethical technology issues.  

 › Funding for artificial intelligence 
projects should be contingent 
on answering ethical questions 
including how the work will avoid 
algorithmic bias and whether 
its models can be explained, Dr 
Allison Gardner, a lecturer in 
data science at Keele University, 
told the Thursday morning 
session. She is campaigning for 
grant applicants to complete 
a ‘trustworthy AI statement’ 
which addresses such issues.
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Socitm leads training programme

for those returning to ICT  

More information:  
bit.ly/return-to-work-ict

Individual applications:  
local.gov.uk/return-to-work-ict

Information for councils:  
bit.ly/rtw-ict-council

Socitm, the Local Government 
Association (LGA) and the 
Government Equalities Office (GEO) 
will provide training and support to 
help people return to council ICT-
related roles after a career break. 

The Return to Work – ICT programme 
is open to anyone with at least 
two years’ experience in the 
ICT profession who has taken a 
career break of at least 12 months 
for caring responsibilities. It will 
also consider applications from 
those who lost their jobs during 
the Covid-19 pandemic and from 
the long-term unemployed. 

The LGA will take initial applications 
until 11 November, which will be 
followed by video assessments 
designed to allow candidates to 
demonstrate how they would fit 
the programme. Those chosen 
to join will receive extensive free 
online training run by Socitm 
and QA’s Cloud Academy. 

Local authorities can register with 
the programme from 18 November. 
They will be able to offer work to the 
ICT returners who graduate next 
year without paying any fees, but will 
be expected to provide mentoring 
and support to those they recruit. 

Return to Work – ICT is one of 
four work return programmes 
developed by the LGA and GEO. The 
others cover social work, planning 
and legal professionals, with 
varying eligibility requirements. 

Many of those who take career 
breaks for caring are women, in 
order to look after children or older 
relatives. The LGA said that the 
ICT programme could help local 

Read more

authorities improve gender diversity 
in technology functions, which is 
often lacking; in 2018, Office for 
National Statistics data showed that 
just 165,000 of the UK’s 998,000 
ICT and telecoms professional were 
women. The association added that 
career returners are likely to be older 
than average and may therefore 
have significant professional 
and managerial experience. 

Nadira Hussain, Socitm’s director 
of leadership development and 
research, said the training provided 
to those taking the course will 
cover the important role ICT now 
plays in local government. “We only 
have to look at what has happened 
since March through the impact 
of the pandemic to see how much 
the environment has changed, so 

anyone thinking of returning to 
work from time away may feel even 
less confident to do so,” she said. 

“Through close working and on-
going collaboration with the LGA, 
we will address this challenge and 
take candidates through structured 
training and development that 
will set them up for a successful 
return to work,” Nadira added.

A way back to work

Registration opens for local  
authorities to sign up

November18

Deadline for individuals  
to apply to the programme

November11

Applicants will complete  
a video assessment

November18-30

Chosen candidates will start online  
training and councils will be able  
to connect with them

From January 2021

Source: Local Government Association, Government Equalities Office and Socitm
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All of the UK

Scotland only

Any home internet connection

98%

87%

82%

78%

22%

95%

74%

59%

54%

13%

95%

57%

46%

27%

8%

98%

76%

71%

67%

16%

0% 20% 40% 60% 80% 100%

All adults 65-74

75+ DE socioeconomic groups

Any mobile phone 
(access to SMS)

4G mobile phone 
(access in most cases to apps)*

Smart speaker 
(access to skills)

Ofcom Communications Market 
Report 2020 (device and service 
take-up section): bit.ly/3iRzeGn

Offline groups reduce reach

of digital public services

Older people, those in less-skilled 
jobs and the unemployed are 
significantly less likely to have home 
internet connections, according 
to new research by Ofcom. 

More than two-fifths of people 
aged 75 and over do not have any 
kind of home internet connection, 
meaning they cannot use web-
based services or send emails 
without help from family, friends 
or by using a public computer. 

The same is true for around a 
quarter of those aged 65-74, as 
well as those in the D and E 
socioeconomic groups, who work 
in semi-skilled and unskilled 
manual jobs and the unemployed. 

The data was released as part of 
the regulator’s Communications 
Market Report 2020 on 30 
September. It drew on the 
organisation’s technology tracker 
survey, which carried out 
research with 3,959 people. 

The research found that home 
internet access was lower for all 
three groups in Scotland. The 
differences were particularly 
significant for older people, with 
fewer than half of Scots aged 
75 and over being online at 
home. The figures for England, 
Northern Ireland and Wales 
were close to the UK average. 

Mobile telephones were the most 
common form of communication 
technology, used by the great 
majority even among older 
age-groups. This means that 
SMS text messaging has the 
greatest reach of any automated 
method of communicating. 

Read more

The UK government has taken 
advantage of text messaging’s 
ubiquity, sending messages to all 
UK mobile phones in March to tell 
people to stay at home during the 
coronavirus lockdown. From 26-29 
September the Gov.uk Notify service 
processed nearly 24 million text 
messages as the government used 
SMS to promote the NHS contact 
tracing app for England and Wales. 

Ofcom’s research suggests that 
mobile apps have significantly 
less reach than SMS, web or email 
among older people, those in 
less-skilled jobs and out of work. 
Ofcom’s data for 4G mobile phones, 

which are usually smartphones 
capable of running apps, shows 
they were used by just over half 
of 65-74 years-olds, two-thirds of 
those in the DE socioeconomic 
groups and fewer than a quarter 
of those aged 75 and over. 

Smart speakers, which support 
app-like skills, are used by less than 
a quarter of all adults and smaller 
proportions of the specific groups. 

Source: Ofcom Communications 
Market Report 2020 for all of UK, 
except where shown.

* Ofcom measures network rather than phone 
type, but most phones using 4G networks are 
smartphones that allow use of apps.

Connecting from home: access to 
different types of communication
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                  video chats, VPN,
staying connected, lunch
delivery, stopping threats, 
more bandwidth, uptime,
productivity, dashboards,
helpdesks, teamwork and
boosting morale because 
helping people work from
anywhere is 
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The 
sustainable 
workplace

It’s not all about cloud  
and remote working. 
It’s about implementing 
meaningful, lasting change, 
created from a working 
environment, physical or virtual, 
that puts employee wellbeing first. 

A place we all happily go to 
on a Monday morning. 
A place that encourages 
and nurtures. 
That gives the entire 
workforce all that they need 
to reach their full potential. 

We’re in a good place. 

https://www.capita.com/expertise/it-solutions/workplace-it

Soctim ad v2.indd   2 28/04/2020   14:33
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Nations and
regions news

To pass on local authority IT news, 
email inourview@socitm.net  

Scotland

City of Edinburgh Council has 
defended its decision to extend 
its ICT services contract with CGI 
by six years to 2029. The council 
said that since 2016, when the 
contract was first agreed, the 
company has delivered a new 
customer relationship management 
system, upgraded the website 
and introduced chatbots. 

bit.ly/2GHtyBK

Wales

Cardiff Council has reopened 
face-to-face job clubs on a pre-
booked basis in its community hubs, 
including use of public computers, 
to help residents find work. The 
council says the number of Universal 
Credit claimants in the city has 
doubled since the start of the year. 

bit.ly/3lePgM9

Northern Ireland

Mid and East Antrim Borough 
Council is moving to software as a 
service provided by TechnologyOne 
for its finance, human resources, 
payroll and procurement 
systems. The council, formed 
through a 2015 merger of three 
authorities, had been running a 
number of IT systems as a result. 

bit.ly/3iYuKxZ

North-east England   

North of Tyne Combined Authority 
has launched a crowdfunding site 
managed by Spacehive to help 
raise money for projects that aim 
to help local communities recover 
from coronavirus, such as hosting 
an event, running training or 
covering volunteers’ expenses.

bit.ly/2F2DGnX

North-west England  

Greater Manchester Combined 
Authority is running a series of 
events during October to involve 
organisations in helping around 
200,000 people in the area who 
suffer from digital exclusion. 
The Digitober month includes a 
Get Online Week organised by 
the Good Things Foundation.  

bit.ly/2GDmvd4

East of England

East Suffolk Council is expanding 
its Digital Towns project, which 
sets up free public wi-fi services 
used to track visitor movements, 
from Framlingham to 11 other 
towns in its area. The council 
and local businesses will use 
anonymised movement data 
to analyse visitor trends. 

bit.ly/2GIGJly

South-east England

Surrey County Council and local 
health and care organisations have 
established a remote monitoring 
service with technology provider 
Howz for those with a diagnosis 
of dementia. The service provides 
equipment including a digital 
thermometer, oximeter, tablet 
computer and environmental 
sensors to track both patients 
and activity in their homes. 

bit.ly/2GkVf3s

London

The London boroughs of City of 
Westminster and Kensington 
and Chelsea, which have shared 
ICT services since 2011, are in 
the process of recruiting a new 
shared chief information officer. 

bit.ly/2SzEweV

South-west England

Three district councils, 
Cotswold and Forest of Dean 
in Gloucestershire and West 
Oxfordshire, have signed a 
five-year contract with Civica to 
use its OpenRevenues benefits 
and revenues system. The deal 
was arranged through Publica, a 
shared services company set 
up by the councils along with 
Cheltenham Borough Council. 

bit.ly/3ljFmcl
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With many more people likely to work from home 

for longer, local government offices are likely to 

become smaller and focused on collaboration    

Coronavirus has changed 
homeworking from a minority 
pursuit to a mainstream one. In 2019, 
just one in eight workers had worked 
from home in the week they were 
surveyed by the Office for National 
Statistics (see ‘Homeworking by 
the numbers’, p17, In Our View 
issue 19). By April this year that 
had risen to nearly half according 
to updated ONS data, reaching 
two-thirds for managers, directors, 
senior officials and professionals.  

Socitm’s own research has found 
an even bigger shift, with the 
proportion of local authority staff 
working from home rising from 
5% before the pandemic to 82% in 
May and June this year. While this 
has generated some technology-
related problems exacerbated 
by a lack of training in advance of 

moving to new working practices, 
nearly half of more than 2,500 
respondents said that homeworking 
has improved their work-life 
balance (see News, p9, In Our View 
issue 21). Other reported benefits 
included increased productivity 
and learning new ICT skills.

The vast majority have moved to 
homeworking because of the impact 
of coronavirus. But as employers 
plan for a time when Covid-19 
is under control, the question is 
whether this inadvertent mass 
experiment in remote working 
should continue – and if so, what 
should happen to significantly 
less-used offices as a result.  

“I think the future of local government 
has a lot less office space in it,” says 
Socitm President Sam Smith. “What’s 

become clear from this crisis is 
that authorities are not about the 
physical spaces, but the people, 
the technology, the procedures.”  

Sam is head of digital and IT 
for 3C Shared Services, which 
serves Cambridge City Council, 
Huntingdonshire and South 
Cambridgeshire district councils, 
and is also strategic IT lead for 
Cambridgeshire County Council 
and Peterborough City Council. 
Except for those in face-to-face 
roles such as in social care, working 
from home has not damaged most 
employees’ productivity. But offices 
are about more than that: “It’s the 
wraparound, seeing people you 
don’t normally see, the vibe of just 
being with other people,” Sam says. 
With homeworking, “we are at risk 
of seeing a lot of silos developing 
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where people only interact with a 
certain group of other colleagues 
and don’t get to chat in kitchens 
and corridors as they would 
previously”. This means that offices 
could shift from being locations 
to do routine work to places that 
are primarily used for meetings, 
training, social contact, workshops 
and other team-based work. 

While coronavirus prevails, the need 
for people to keep their distance 
from each other means offices will 
need plenty of space. But when 
this is no longer the case, having 
fewer people in each day provides 
opportunities for local authorities 
to close some offices and use 
others in different ways. This 
will require technology, such as 
systems to manage desk booking 
and capacity planning office-wide, 
although Sam says that some of 
the councils she works with are 
opposed to booking: “For some it’s 
anathema – people hate it,” she says. 

A less flexible but more palatable 
alternative is for each team to 
have a block of desks and work 
out itself who uses them on which 
days, meaning that people would sit 
with colleagues when in the office. 

Holding hybrid meetings  

Hybrid working, with some staff 
in offices and others at home, will 
make meetings more difficult than 
they have been during lockdown. 
When everyone joins remotely 
they are all on the same footing, 
but if some people are physically 
in the same room they have an 
advantage over those who are not.

Sam says that it is vital that meeting 
rooms used for hybrid meetings 
are equipped with large screens 
and cameras, but even then the 
risk is that those in the office could 
exclude those who would have to 
join virtually due to the complexity 
of operating the technology. 

“There’s a concern that things 
could slip backwards,” she says. 

Sandra Taylor, former Socitm 
president and assistant director 
for IT and digital at Worcestershire 
County Council, has a solution: “I 
think everyone should be using the 
tools properly,” she says, allowing 
use of extra functionality such 
as chat, screen and document 
sharing. She argues that people 
have become used to remote video 

meetings during lockdown and 
it is important to ensure hybrid 
approaches to meetings do not 
undermine the overall experience. 

More broadly, she thinks that 
councils need a more blended, 
flexible approach to office work 
spaces. Pre-booked cubicles, where 
staff bring their own hardware 
except for screens, could replace 
many open-plan spaces. “Having 
‘lived the dream’ of open-plan 
offices for the last six years, I have 
to challenge the benefits of the 
approach and also the human 
cost to some individuals,” says 
Sandra. “Just as home-working 
is not something that everyone 
prefers, so crowded, noisy, open-
plan working environments create 
stress and distractions for others.” 

She says her views on working from 
home have become more positive 
during the pandemic. “90% of the 
workforce, certainly in IT, can work 
remotely,” she says. “We have 
replicated workshops online, we 
have embedded things like virtual 
coffee breaks and short virtual 
stand-up meetings each morning. I 
think it’s a new era for some teams 
and services.” Worcestershire uses 
Microsoft’s Yammer chat tool, which 
unlike WhatsApp can be managed 
as a corporate tool and makes 
it easier for staff to maintain a 
divide between work and home. 

Previously, Sandra offered those 
who wanted to work remotely one 
day at home and four days in the 
office. “I’d like to see that flipped,” 
she says, with four days a week 
at home. Office days would be 
planned around business needs, 
such as team days where everyone 
comes in to collaborate and meet. 

“The default should be working 
from home for my people where 
it’s appropriate. But at the same 
time we should listen to people’s 
individual preferences and 
circumstances, as there are a 
number of reasons why it might not 
be right for everyone,” she says.  

“Unless staff are in a public-facing 
service, people are talking about 
coming in one or maybe two days 
a week,” says Sam. There will be 
exceptions including staff who need 
help with their performance and 
those with well-being issues, but she 
thinks many people will work from 
home for the majority of the time. 

Cambridgeshire County Council’s 
customer service centre provides 
an example of how things could 
change. It is starting to look at 
ways in which staff might be 
able to work more flexibly across 
its main office base and home 
settings, with technologies being 
reviewed to enable a more robust 
and person-centred way of 
working. “There’s been a cultural 
breakthrough,” says Sam. 

“Authorities are not 
about the physical 

spaces, but the people, 
the technology, 
the procedures”  

Sam Smith,  
Socitm President  
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ONS data on coronavirus  
and homeworking:  
bit.ly/2EHyGVT

Socitm research on homeworking: 
bit.ly/covid-19-survey-report

Socitm Inform briefing, The 
future of contact centres post-
Covid-19: bit.ly/32vIPxN

Socitm Leadership Academy: 
bit.ly/socitm-leadership-academy

Jisc briefing on returning to work: 
bit.ly/2ESuXoa

Read more

Homing in on training  

Moving many staff to homeworking 
most of the time will create 
significant challenges. Socitm’s 
research found that just 22% of 
respondents had been trained in 
using digital tools that are essential 
for homeworking, while 38% had 
experienced issues with remote 
working tools. A permanent shift 
of workplace to people’s homes 
will require replacements for the 
informal technical support provided 
by someone at a nearby desk as well 
as more help for newer staff who 
will need an alternative to learning 
on the job from those around them. 

Nadira Hussain, Socitm’s leadership 
development and research director, 
says that online learning can help 
fill some of these skills gaps. These 
arrangements could be run within 
organisations or across the sector, 
to provide additional skills and 
confidence that would boost the 
use and performance of platforms 
and tools. Socitm already provides 
a range of courses and services 
through its Leadership Academy 
and is looking to do more, while 
partners including Microsoft provide 
online digital skills training. 

“It’s not just for the workforce,” says 
Nadira, which will include elected 
members as well as officers. “We 
also need to ensure that we are 
upskilling the communities and 
people we serve as well.” As well as 
helping people collaborate digitally 
with the council, assisting citizens 
to do more online will enable 
them to save time and effort and 
improve their lives more broadly. 

“Given some of the shifts to digital 
seen during the pandemic are 
likely to stay, we all need to be 
adequately prepared,” she adds. 

Nadira says that more homeworking 
will also require ICT services to 
provide more resilient infrastructure 
through appropriate investment 
to facilitate the higher number of 
staff using it regularly. “We need 
to ensure that the quality of the 

experience for all homeworkers 
is and continues to be a positive 
one,” she says, adding that even 
though homeworking has been a 
good experience for the majority, it 
should not be forced on anyone, with 
issues such as culture, leadership 

– both managerial and political – 
and health and well-being as the 

NHS organisations and councils 
running social care has long been 
seen as desirable, and more online 
working could make it much easier.  

Changing places  

It looks likely that several economic 
sectors will greatly increase their 
use of homeworking (see next 
page) and this will change the 
communities that local authorities 
serve. Much attention has focused 
on the economic damage caused 
by fewer people in city and town 
centres, but Jos says that there 
are advantages too, including 
less congestion and more vibrant 
towns and villages if people spend 
more time in the places they live. 

“Local shops may get a boost and 
economies revive, which would help 
local authorities in many service 
areas, reducing pressures resulting 
from a range of issues such as 
poverty and loneliness,” he says. 

There are huge changes ahead for 
offices, the nature of work and for 
individual employees. “That will 
impact building use, processes and 
service design,” says Jos. “But there 
is a wider impact that has yet to 
play out and councils need to keep 
in step with the needs of the public, 
politicians and professionals.” 

key organisational and personal 
issues to consider. “In the main, 
for those who can, the preference 
should be to work from home,” she 
says. “But there are caveats.” 

Jos Creese, CCL independent 
digital analyst and an associate 
director of Socitm, says local 
authorities will have to consider 
broader issues that can arise 
from homeworking, including tax, 
health and safety and data security. 
But he also sees opportunities, 
such as boosting integration of 
cross-organisational teams. 

“There is a good chance teams may 
not wait for the corporate centre and 
‘just do it’, freed by the post Covid-19 
sense of delegated authority to act,” 
he says. Such collaboration between 

“90% of the workforce, 
certainly in IT, can 

work remotely. I think 
it’s a new era for some 

teams and services” 

Sandra Taylor,  
Worcestershire County Council 
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How the private sector 
plans to work from home  
Several large employers have said they will let staff 
work from home some or all of the time, even after 
coronavirus has been controlled or defeated, or 
have set long timescales for a return to the office

Audit and consultancy firm 
PricewaterhouseCoopers 
said in September that the 
majority of its 22,000 UK 
staff will work from home, 
having brought some back to 
its offices over the summer. 

“We’ve seen benefits for our 
people, clients, suppliers and 
communities of using our 
offices in recent weeks and 
they will continue to play an 
important role, but only when 
appropriate to do so.” said 
Kevin Ellis, PwC’s UK chairman.

bit.ly/3l0zN2g

Asset manager Schroders has 
scrapped a requirement that 
its 5,000 worldwide staff come 
into an office for at least four 
days a week, allowing them 
to work anywhere as long 
they put in their contracted 
hours. “We believe re-thinking 
the rulebook on flexibility 
will ultimately prove a huge 
shot in the arm for Schroders ’ 
productivity in the long term,” 
said global head of human 
resources Emma Holden.

bit.ly/2R3iYGP

Banking group NatWest said 
in July that the vast majority 
of its 49,000 UK-based staff 
would not return to the office 
until 2021. “The situation and 
local government advice will 
continue to evolve and there 

will be differences across 
our jurisdictions. We’re in 
a fortunate position that 
so many of our colleagues 
can work from home,” 
said a spokesperson.

bit.ly/35e4Hzy

Barclays allowed around 
1,000 of its staff worldwide 
to return to the office over 
the summer, with chief 
executive Jess Staley saying 

“It is important to get people 
back together in physical 
concentrations” in July. But the 
bank has since told hundreds 
to return to homeworking 
following new government 
advice in September.

bbc.in/2SerPpV

In May, Facebook chief 
executive Mark Zuckerberg 
said he expected half of the 
US social media company’s 
48,000 staff would work 
from home within a decade, 
although their pay may 
be cut based on where 
they choose to live.

nyti.ms/2FchrMi

Its rival Twitter has said 
that staff who can and 
want to work from home 
can “do so forever”.

cbsn.ws/3jW5OrF

Google plans to expand its 
office space in London, with 
staff combining office and 
remote working. “We don’t 
think the future is 100% 
remote, we definitely value 
our offices, we value the 
culture, but we do think we 
need to create more flexibility, 
a more hybrid model,” said 
the US technology company’s 
chief executive Sundar Pichai.

bit.ly/2GfOjEr

In July, technology group 
Fujitsu announced plans 
to close half its office space 
in Japan by allowing staff to 
choose whether they work 
from home, a central office or 
a satellite one. The company’s 
80,000 staff in Japan will also 
be able to work flexible hours.

bit.ly/3i8PuDq

Alan Jope, the chief executive 
of consumer groups group 
Unilever, said in July the 
company would “never be 
back to 100% office workers” 
for its 50,000 staff who 
work this way. He expects a 
hybrid future where people 
spend two days in the office 
and two or three at home: 

“Where the work gets done 
is much less important 
than what work is done.”

bit.ly/3bAIVHv

Sources: media reports and company statements
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Artificial intelligence has great potential in social care,  

but significant thought and planning is needed 

to make it a success writes Peter Engelsen  

Whether ordering a taxi from your 
smartphone, talking to your bank 
via a chatbot or taking up Netflix’s 
recommendations of what to 
watch next, artificial intelligence 
(AI) is increasingly present in our 
day-to-day lives. As the algorithms 
become more finely tuned, AI will 
be able to make more informed 
and valuable contributions to the 
way we live, work and relax. 

Like humans, AI technologies 
can function intelligently and 
independently. Humans obtain 
and process information in many 
ways. We can recognise patterns 
on a graph or photo and group 
similar objects together, we can 
recall past events to predict 
what might reasonably happen 
in the future, and we can share 
the information we hold through 
talking and listening to others. 

AI covers a broad area of computer 
science with different technologies 
performing across a range of 
functions in the same way that 
human intelligence is not limited to 
just one of the activities mentioned 
here. By developing intelligent IT 

solutions, it is possible to compute 
complex calculations, recognise 
patterns across more dimensions 
than is humanly possible, and to 
identify trends in real time that 
would otherwise go unnoticed. 

Why is AI important for social care? 
The demands placed on an already 
stretched social care sector are well 
documented. An aging population 
with ever more complex care needs 
poses numerous challenges to those 
tasked with the provision of these 
critical services. When considering 
this in the context of the financial 
pressures local authorities are 
under, innovative technologies can 
play a vital role in improving both 
the quality and pace at which social 
care is delivered in the future. 

In order to present the challenges 
posed, as well as to highlight some of 
the opportunities, Socitm Advisory 
has published a set of guidance 
that breaks the matter of social 
care’s adoption of AI technologies 
into four discrete yet overlapping 
themes: trust; professional 
practice; legal and commercial; 
and technical considerations. 

Trust

Amongst some sections of the public, 
there exists a reluctance to share 
personal data. In May 2018, NHS 
patients were given the opportunity 
to opt-out of sharing their own 
medical data beyond its immediate 
application to their own care. Over 
1.6 million people decided to do 
just that, with older people more 
likely to do so than those below 
the age of 65. It follows that to 
fully reap the benefits afforded to 
social care, particularly adult social 
care, there is work to do in order to 
build public trust in AI technologies 
and the use of personal data. 

Building and maintaining trust can 
be a complex task in any relationship. 
However, there are some practical 
steps that local authorities and 
care providers can take to facilitate 
the growth of public trust in AI 
technologies as they are applied 
to social care, including busting 
myths, ensuring compliance, utilising 
co-production and embracing 
transparency and accountability. It is 
unreasonable to expect that trust will 
organically develop without strong 
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collective and empathetic leadership 
from within the social care sector. 
Without leadership to promote the 
benefits and to acknowledge the 
limitations of AI, a space is created 
that allows the perpetuation and 
spread of misinformation relating to 
its use in social care. Demonstrating 
a commitment to ethical use of 
these technologies is an important 
step any social care team can take 
to establish trust with its citizens. 

Professional practice

The ways in which AI technologies 
will influence ways of working in the 
social care sector are still broadly 
unknown and will become clearer 
as the sector progresses. However, 
it is a safe assumption that any 
adoption of AI technologies has the 
potential to bring about a number of 
tangible changes in the day-to-day 
practice of social care professionals. 

Given the vital role that social care 
plays in the lives of vulnerable 
people and families, it is vital that 
any disruptive changes to the roles 
of practitioners are achieved in 
ways that are mutually beneficial. 

Developing professional practice 
can be a complex task. There are 
some practical steps that local 
authorities and care providers 
can take to facilitate professional 
practice for the successful adoption 
AI in social care, including embracing 
change management, sharing 
skills, adopting an agile approach 
and utilising co-production. 

As AI technologies gain a foothold 
in the social care sector, it is vital 
that practitioners are not left to 
feel as though their emotional 
intelligence, intuition and decision-
making are being replaced by 
AI systems and algorithms. 

In order for practitioners to 
perform their roles to achieve 
the best possible outcomes, they 
must retain both agency and 
confidence in their own abilities, 

not only to maintain their own 
well-being but also to engender 
trust in the public that decisions 
regarding their care are open and 
transparent, and that they remain 
in the hands of those delivering it. 

Technical

Ensuring that any AI systems 
adopted support and encourage 
interoperability is critical in enabling 
their effective use. Interoperability 
is important, not just to allow 
existing architectures to embrace 
a new AI solution, but also to 
enable a greater connectedness 
between other organisations such 
as care homes, health service 
providers, schools and other local 
public services which impact on 
the wider sphere of social care. 

For AI technologies, extra thought 
needs to be paid to the ability of data 
to flow freely between points within 
a network that may extend beyond 
the confines of local government. 
Considerations include bridging the 
data gap with healthcare, starting 
small and adopting data standards.  

The undoing of many IT solutions 
can be traced back to inadequate 
plans over how to ensure they are 
maintained and developed over 
the course of their lifecycle. If AI 
technologies are to be built to last, 
then the buyer and provider need 
to collaborate to develop a target 
operating model that accounts 
for future changes, both the 
anticipated and the unanticipated. 

The potential impact AI technologies 
are likely to have on social care 
cannot be overstated. AI is likely to 
provide us with greater insights into 
the needs of changing demographics, 
to help identify where limited 
resources are best directed, and to 
recognise trends within a defined 
locality. Whether you are a social 
care director or a social worker, AI 
should be viewed as a toolkit to be 
utilised and one that can provide 
real value when adopted well. 

Peter Engelsen is a consultant 
for Socitm Advisory. This article 
is an extract from a set of guides 
on social care and AI, available 
at bit.ly/ai-social-care

Legal and commercial

The purchasing of AI technologies 
for the provision of social care will 
share many characteristics with 
other procurement projects. Much 
of what comprises good practice will 
remain the same, including treating 
suppliers equally and with fairness, 
identifying business requirements 
and making judgements based  
on quality and cost. 

Factors crucial to a procurement 
of innovative technologies such 
as AI include understanding the 
organisation’s needs, engaging the 
market and embracing diversity. 

The nature of AI technologies 
and data they use and generate 
demands that local authorities 
take extra measures to ensure 
that any commercial partnership 
is entered and built on 
foundations of ethical conduct.  

“If AI technologies are 
to be built to last, then 
the buyer and provider 

need to collaborate” 

Peter Engelsen,  
Socitm Advisory 
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Making 
connections 
on the coast  
How Tony Doyle’s experience 
connecting Blackpool’s schools 
to the internet has led to him 
using digital technologies to 
revitalise the seaside resort      

Tony Doyle 
Head of ICT Services  
at Blackpool Council 

About Tony Doyle:

Following a short career as a primary school 
teacher, Tony moved to Blackpool Council 
in 1998 to work on educational IT. 

He has led its ICT service since 2011 and 
manages Blackpool’s digital strategy, which 
includes economic development work based 
on improved connectivity for the area.

Tony has chaired Socitm’s north-west regional group 
since 2017 and is a member of the Local CIO Council. 

Q. How did you get into local government IT? 

I joined Blackpool Council in 1998 to manage its National 
Grid for Learning project, visiting all the schools in what 
was then a new unitary authority to connect them to the 
internet and setting the council up as an internet service 
provider. A few schools had dial-up and the rest had no 
connectivity whatsoever. We built a fibre network for the 
schools and council working with Telewest (now Virgin 
Media), which was getting its first internet connection. 

Looking back it was the start of the digital revolution. I 
became the IT manager of what was then Blackpool 
Local Education Authority and that led me into 
managing a variety of projects, all the IT spending 
within the department and some within schools. 

In 2007, I successfully applied to become the assistant 
head of IT and became responsible for the technical 
and infrastructure teams. We set up a shared service 
to provide revenues and benefits for Blackpool, 
neighbouring district council Fylde and Rochdale using 
Anite’s Pericles system. This resulted in a broom cupboard 
exploding with servers, so we set up a proper data 
centre. It was a great time as we properly invested in the 
infrastructure after things having expanded without  
any real strategy. 

The financial crisis of the late 2000s and the resulting 
spending squeeze led to a reduction in staffing levels 
at the IT service, my boss at the time moved and I 
became the head of IT for the council. I’ve never had the 
opportunity to feel bored – there has always been shifts 
going on in the council, meaning it’s felt like a series of 
new jobs over the years.  

In recent times I have concentrated on delivering a digital 
strategy with a huge theme on making Blackpool  
a digital place and the best connected seaside resort  
in the country.  

Q. What have been the biggest 
challenges as head of ICT? 

One of my biggest projects involved office rationalisation, 
the construction of Bickerstaffe House which we moved 
into in 2014. We built a new data centre, gave everyone a 
laptop and purchased Microsoft Office 365, moving our 
email and some of our file storage to the cloud. Pretty 
much every part of the council’s digital infrastructure and 
network was being refreshed at the same time. That was a 
big success, enabling a much more flexible way of working. 

As a result of our 2017 digital strategy, we successfully 
bid for £3 million from the government to build our 
Local Full Fibre Network. We used a duct that runs 
along the tramway from Starr Gate to Fleetwood as 
the backbone and built this out to the two enterprise 
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zones at Blackpool Airport and ICI’s old Hillhouse 
site near Fleetwood. The network also has breakout 
points to locations including the council-owned 
Winter Gardens conference centre, which is currently 
undergoing a £20 million modernisation project which 
will provide it with ubiquitous wi-fi throughout.  

We are looking to bring this fibre infrastructure 
to town centre retailers, helping them to come up 
with ‘bricks and clicks’ strategies rather than being 
victims of ecommerce. The aim is to help them to get 
connected with fibre, make their products visible online 
and enrich the customer experience such as through 
app-based loyalty programmes that drive footfall. We 
are also setting up fibre connections to traditional 
guesthouses, helping them take contactless payments, 
put Amazon Alexa in rooms and provide wi-fi. 

The council is working with Aquacomms, an Irish 
company building the North Atlantic loop, a set of 
undersea cables that will give Blackpool a connection 
to New York that will be 10 milliseconds faster than 
London’s. I am currently working closely with Business 
in the Community, the Prince’s Responsible Business 
Network, to capitalise on this to attract inward 
investment and grow Blackpool’s digital economy.  

Q. How has the pandemic shaped 
things over the last few months? 

The flexibility we created through our 2014 office move 
has served us well. Everyone was already used to working 
from a laptop, albeit usually in the office, putting them 
in a locker at the end of the day. We had also introduced 
extension mobility for the telephone system, meaning 
people could log into the phone system from their laptops 
at home although prior to Covid this was rarely used. 

We had some initial problems with our virtual private 
network, as we had 2,500 people working from home 
when the previous maximum was 200. When that was 
sorted we had to support people using the collaboration 
tools in Office 365 – everyone wanted to know how to 
use Microsoft Teams. From a cybersecurity perspective, 
we have had to make sure that staff are not at any 
more risk than they would be working in the office. 

We had been experimenting with low-code development 
using Microsoft PowerApps to build our own 
applications and this meant we could quickly build 
apps and case management systems. We assisted with 
the set up of a Corona Kindness hub for those who 
needed help with shopping, cleaning, dog-walking 
and so on, as well as a system for paying discretionary 
grants quickly to those who really needed them. 

Blackpool has given out more than 900 laptops to 
vulnerable people. The new leader of the council 

was delivering food parcels and realised that in one 
ward there were a lot of lonely single males, so we 
are working on getting them low-cost tablets and 
connectivity as you now need access to technology 
and know how to use it to do the most basic things.  

Q. What does your work with Socitm involve? 

Chairing Socitm’s north-west group has provided the 
opportunity to design meetings for the public sector, 
rather than being too supplier-dominated. We recently 
looked at how a disruptive Silicon Valley approach 
could be imported into a council’s IT service. Tom 
Quay, the chief executive of Passenger Technology 
Group – which is the company behind Blackpool 
Transport’s real-time information app – went through 
his playbook of having an idea, turning it into a 
product, building teams and a culture and becoming 
a really successful technology company. There are 
approaches from this that the public sector can use.  

It has been a privilege to be a member of the Local 
CIO Council. It feels a like a really good opportunity 
to take problems I’m wrestling with, validate my 
thinking and get new ideas. But probably the most 
rewarding thing I have done recently is providing 
feedback on the Socitm Leadership Academy. 

One of our employees, Alison Lincoln, went on the 
Empowering Women course and it has been quite 
disruptive in changing the culture in our own ICT 
service. Some female members of staff perhaps 
didn’t feel as confident as they should and Alison 
taking the course has helped us move on that by 
starting to empower people including apprentices.  

Q. What do you enjoy doing outside work?  

I have a love of endurance sports. I am a triathlete when 
I can find the time and have done a number of Ironman 
events in the UK and the US. I am a keen swimmer and 
cyclist and last year went to the French and Italian alps to 
do some classic mountain climbs including Alpe d’Huez. I 
also have two daughters and a dog, so I am always busy 
with them and of course I couldn’t do any of the above 
without my wonderful and supportive wife Wendy.

Tony (left) and the ICT team
at Blackpool Council
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Learn more about 

Socitm’s learning and 

development initiatives 

Socitm is making exciting changes 
to its Leadership Academy, 
diversifying its portfolio of courses 
and programmes to continue and 
strengthen talent development 
in 2020’s changing environment. 

The society has developed and 
launched a Return to Work 
programme for those in ICT, 
working with the Local Government 
Association (LGA) and the 
Government Equalities Office (GEO).  
This initiative is designed to support 
those on a care-related career break 
or long term unemployed back into 
ICT roles within local government. 
There are more details on p8. 

A new course reflecting the shift 
towards sustained home-working 
and to enable managers to support 
their staff working virtually, 
‘Managing and motivating a remote 
team’, will be launched soon.  

This growth continues Socitm’s 
vision of creating a new paradigm 
of leadership which values empathy, 
communication and collaboration. 
This includes specific programmes 
for women, those preparing for 
management and those already 
leading their organisations (see box).  

There is more to joining the 
Leadership Academy than 
participating in the learning 
opportunity itself. Participants 
also build supportive networks 
and create new and effective 
relationships with others taking 
part. On graduation they become 
part of the academy’s alumni 

community, able to reach out 
to peers, share experience and 
offer and receive support.  

For employers, the Leadership 
Academy offers ways to manage 
talent and plan for succession, 
such as through the Top Talent 
programme’s focus on developing 
potential leaders. Such opportunities 
assist public sector employers 
in retaining and motivating 
their staff to best serve their 
communities, as well as helping 
to attract the right people.  

All of Socitm’s Leadership 
Academy programmes have been 
awarded Continuing Professional 
Development (CPD) points by 
the CPD Certification Service. 

“It’s never been more important to 
attract, retain and develop people 
with passion, commitment and 
foresight. Through their vision, 
we can transform public services 
and deliver robust, customer-
centric, place-based outcomes for 
the communities we serve,” says 
Nadira Hussain, Socitm’s leadership 
development and research director. 

“The cultural change necessary to 
achieve this is dependent upon 
people’s ability and freedom to 
work collaboratively and share 
experiences of issues and challenges 
faced. They need to be able to 
do this in a safe and supportive 
environment,” she adds. Socitm’s 
Leadership Academy and Alumni 
network provides the environment 
in which such change can happen. 

Empowering Women 

Three-day course 

This programme is designed 
to give you the confidence to 
be who you are. It encourages 
you to embrace the value you 
can add to leadership and 
helps you deliver this skilfully. 

socitm.net/lead/
empowering-women

Top Talent 

Four-day course

Top Talent will help you 
accelerate your career progress 
by harnessing and honing 
your leadership skills. It 
has already played a direct 
role in advancing the career 
progression of participants. 

socitm.net/lead/top-talent

Senior Leaders

One-day course 

This workshop has been 
designed to address the specific 
challenges facing senior leaders 
in the public sector. It equips 
you with proven practical 
tools and techniques to help 
you successfully change your 
organisation’s culture. 

socitm.net/lead/senior-leaders 

Webinars 

Over 40 annually 

Our webinars last up to an hour, 
covering a wide range of relevant 
issues and skills. They can be 
watched live or as recordings. 

socitm.net/events
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RETURN 
TO WORK
Supporting Local Government  
to reopen and restore society
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http://delltechnologies.com/gb/returntowork


London & South

19/11/20

Following the success of our online President’s Week, 
Socitm has moved all events online until next spring. 

As in September, our final Share National event in October 
will take place over two days, allowing you to take part in 
as many or few sessions as you like. When you register, 
please tick for each session you would like to attend. 

Our regional groups have been running online Share 
Local events throughout the pandemic which are open to 
participants outside their region – see map. Socitm is also 
holding regular Webinar Wednesday and workshop events. 

Full details can be found online at:  
socitm.net/events

Welcome to our online 
events for 2020-21

All regional events will 
be held online only 
for the time being.

East

17/11/20

National events

Share National: Modernising  
ICT service delivery 
21-22 October 2020, online 

More information and booking:  
bit.ly/share-national-delivery

Leadership Academy Alumni 2020 
10 December 2020, online 

More information and booking:  
bit.ly/alumni-day-2020

Share National: Accessibility 
9-10 February 2021, online 

More information and booking:  
bit.ly/share-national-accessibility

Share National: Leadership,  
diversity and skills 
29 April 2021, Birmingham 

More information and booking:  
bit.ly/share-national-lead

02/02/21

East Midlands

Yorkshire & Humber 

13/01/21 
14/04/21

12/02/21

West Midlands

North-east 

15/01/21 
23/04/21

South-west

12/03/21

29/04/21

Share National

North-west

06/11/20 
05/02/21

Northern Ireland

03/11/20 
10/11/20

http://socitm.net/events
http://bit.ly/share-national-delivery
http://bit.ly/alumni-day-2020
http://bit.ly/share-national-accessibility
http://bit.ly/share-national-lead


http://vee.am/availabilitysuite


www.netapp.com/us/business-continuity.aspx

http://www.netapp.com/us/business-continuity.aspx



